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Ladies and Gentlemen
EPM Board of Directors
Medellín
Without a doubt, 2020 was a year of great challenges at a global level due to the health
emergency caused by COVID-19. The profound social, cultural, and economic effects of
this pandemic on the entire society will endure for many years to come. For Grupo EPM, the
challenge was even more complex, since it had been facing the events derived from the
Ituango Hydroelectric Project contingency.
Faced with the above scenario, the Grupo EPM’s response could not be other than to multiply
its efforts in the pursuit of excellence and solidarity in its business purpose, contributing to
life harmony for a better world.
Faced with a health crisis without historical precedent, Grupo
EPM assumed the unwavering commitment to ensure
access for all our users to home public services in the areas
where we are present. For this purpose, different actions were
developed to avoid service interruption, to promptly reconnect
them, and to offer affordable financing schemes, among others,
allowing millions of people to continue enjoying premium quality
aqueduct, sanitation, waste collection, energy, and natural gas.
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The above brought as a natural consequence a decrease in
revenues both for EPM and for all our subsidiaries. Faced with
this situation, and to maintain a solid financial position, we
considered a new bonds issuance in the international financial
market, which, despite the communication and displacement
difficulties ascribable to the pandemic, was successfully
concluded.
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This issuance, combined with other credit
operations in the local and international
financial markets, allowed Grupo EPM to
maintain and guarantee a solid financial
position, which is essential to ensure, on
the one hand, continuity in the provision
of its services in the territories where it has
a presence and on the other hand, the
advancement of the investment program,
which guarantees the ongoing provision of
our services to future generations.
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Despite the arrival of the COVID-19 pandemic, the development of the Ituango Hydroelectric
Project works, essential for the protection of the communities downstream the dam site,
continued while actions were implemented to prevent the contagion of neighboring
populations, enable the recovery of positive cases in the Project and avoid fatalities due to
health emergency.
The articulation of national, regional and local efforts, the development of an Epidemiological
Surveillance System (ESS) in the Project and the existence, since 2016, of an emergency
plan, which included a health contingency scenario and compliance with the agreements
established with the Municipality of Medellín and the Government of Antioquia, allowed,
despite the significant decrease in personnel on the work fronts, to advance under ANIA’s
Resolution 0820 of 2018 in the development of the Project’s stabilization activities, especially,
in those works located in the dam’s right abutment, the implementation of environmental
and social management measures defined in the Environmental Management Plan and
the development of Specific Action Plan (SAP) programs, to address the effects caused to the
communities by the contingency presented in 2018.
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The start-up operation of the Aguas Claras
Wastewater Treatment Plant (WWTP) in the
municipality of Bello, north of Medellín,
marked a historical milestone in wastewater
processing in the Metropolitan Area of the
Valle de Aburrá. For the normalization
of the WWTP’s start-up process, it was
necessary to apply all the capacity and
experience of our people to bring the Plant
to an optimal operating point, especially in
relation to the emission of odors, ensuring
that the neighboring communities will not
be affected.
Two other challenges that the Grupo EPM
successfully faced during 2020 were the
incorporation of two new core markets to
advance in our growth strategy. The first of
these was EP Rio, a provider company of
drinking water and sanitation services in the
municipality of Rionegro, which allowed the
business group to consolidate its position
in eastern Antioquia. The second is related
to the arrival of EPM to the Colombian
Caribbean through Afinia, distributing the
energy service to five new departments
in Colombia, which represents for the

Grupo EPM not only an important growth
milestone, but also a deep commitment to
the Caribbean Region and the Country. Today
the business group is consolidated as the
largest energy distribution agent in Colombia
with about 35% of the national market, which
allows nearly 18 million Colombians to enjoy
a reliable energy service with EPM quality.
Finally, and of no less relevance, one of
the most complex challenges faced by the
Grupo EPM during 2020 was the care of our
people. For this, we implemented different
measures aimed to promote virtual work
for administrative areas employees, and
strict sanitary measures for those who, due
to the nature of their activities, had to be
present at their work sites. These definitions
allowed us to responsibly manage and
control the effects of COVID-19 on the Grupo
EPM’s personnel. Clearly, we experienced
the greatest effect of the health crisis in the
Ituango Hydroelectric Project in which,
thanks to a determined management and
joint efforts by EPM and contractors, we
were able to overcome this situation.
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During 2020 we advanced in the study of new initiatives on vital issues for the territories
where we are present, among which it is worth highlighting the energetic transformation,
digital transformation and the circular economy focused on the water and solid waste
themes, which we hope to implement soon, because at the EPM Group we nourish our
dreams and passion to innovate to transform lives.

Finally, our 2020 Management Report responds to our “Communication on
Progress” commitment to publicize the Group’s business practices derived
from the conviction and commitment we have with the ten principles on human
rights, labor standards, the environment and anti-corruption. We renew our will
to remain adhered to the United Nations (UN) Global Pact, as we have done
annually since 2006, in accordance with our unconditional commitment to
contribute to life harmony for a better world.

7

_________________________
Mónica María Ruiz Arbeláez

General Manager (in charge) of EPM
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We are a Multi Latin American Business Group comprised as follows:
Mexico
Guatemala
Guatemala

Panama
El Salvador
Colombia*

Chile

8

7 negocios:
Energy Generation
Energy Transmission
Energy Distribution
* Subsidiaries in Colombia: EPM,
CHEC, EDEQ, CENS, ESSA, Afinia,
Aguas de Malambo, Aguas
Regionales, Aguas de Oriente,
Aguas Nacionales y Emvarias.

Gas
Water Provision
Wastewater Management
Solid Waste Management

8,559,030

Clients and Users

9,177

Vendors and
contractors

15,498

collaborators
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To be unconditional is to...

Cope with the pandemic by doing your best

The COVID-19 pandemic caused a health
emergency that impacted every corner of
Colombia, a situation that became one of
the main issues of our administration during
2020, occupying a large part of our agenda
and efforts.
Once the health emergency was declared in
the country, from EPM we took the necessary
preventive measures, complying with the
National Government’s guidelines to promote
the well-being of our collaborators and
avoid damage to the business’s normal
operation. These measures were shared with
the national and international subsidiaries
and served as a reference in the application
of some strategies for the entire Grupo EPM.

In this way, to coordinate strategic and
operational decisions in accordance with
the emergency behavior, we established
the Corporate Unified Command Post
(CUCP) at EPM Headquarters, which began
sessions on March 18, 2020. Similarly, we
created the PMUs for the Ituango Project

and subsidiaries, which were forged as a
link between the businesses, the workers
and the crisis room, the highest coordination
body led by EPM’s General Manager and her
management committee.
From the Corporate PMU we implemented
agreements that provided expert and
strategic support when making decisions and
initiating procedures around a public HEALTH
ISSUE SUCH as the COVID-19 pandemic, for
which, we made an agreement with the
Faculty of Medicine of the Universidad de
Antioquia (UdeA) to cover three axes in patient
care in the Telesalud Living Lab program,
epidemiological advice, and the specialized
clinical laboratory -LIME-. Additionally, we
modified the epidemiological surveillance
contract, signed with the National Faculty of
public Health of the UdeA, to improve the
accompaniment and advice to the Local
Health Directorates of the municipalities
in the area of influence of the Ituango
Hydroelectric Project (IHP).
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The strategies implemented for the
evaluation, monitoring and containment
of COVID-19 cases within the Organization
have generated significant learning for the
local and international community. During
the outbreak that occurred in the IHP
camps, we implemented a classification,
screening and risk management process
that allowed the Project’s operation
in optimal conditions, while carefully
attending to health needs, thereby
achieving the containment in the number of
contagions cases, and in association with the
Occupational Risk Insurers (ARL) we provided
early, proactive, and comprehensive care to
workers, mitigating the impact of morbidity
and mortality.
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With the lessons learned from the outbreak,
we reinforce and improve the pandemic
protocols with the implementation of two
strategies, which have been decisive in
containing new outbreaks: first, the use of
proximity technology for the identification
of suspected COVID-19 patient contacts;
second, the modification of relationship
and work structures to limit social mobility
with a bubble scheme. In both strategies,
the IHP and EPM are the first cases in the
Country, and possibly in Latin America,
where the effective implementation of
these strategies has been carried out
reducing the contagion and transmission
containment in subsequent months,
facilitating the Project’s operation.

The information reported daily by the
collaborators, through the physical and
mental health survey completion, the
data obtained from the temperature
measurement, the use of smart handles and
other information gathering instruments are
used by EPM to generate georeferencing
and virus evolution boards, from which we
strengthen risk assessment, analyze trends
by age and comorbidities, automatically
generate health alerts, implement preventive
and control strategies, intensify containment
actions and address decision-making in
a timely manner. This exercise has been
achieved thanks to the use of innovative
technologies such as smart localization,
data analytics, machine learning, big data,
and artificial intelligence.
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The Ituango Hydroelectric Project and EPM are the first
cases in Colombia, and possibly Latin America, with
an effective implementation of proximity technology
for the identification of contacts of suspected COVID-19
patients and the bubble work scheme.
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“

The use of technology has been key to combat the
virus spread in the Ituango Hydroelectric Project,
for example, through the software development for
the application of daily georeferenced entry and exit
surveys, the use of proximity handles or the analysis of
personnel databases, we have supported the Project’s
medical team to deal with COVID-19.

”

Michel Aljure Jiménez
Professional Expert Development Director
EPM Ituango Project

Regarding contagion rates, the data for the Grupo EPM showed 1,136 positives for COVID-19,
the subsidiaries with the highest NUMBER of cases were EPM Headquarters, ESSA, ENSA and
DELSUR. The first positive case in EPM appeared in April 2020 and at the end of December
we closed with 499 cumulative positives, with an approximate percentage of 60% recovered
in the year and with one unfortunate death.

11

At the IHP, between March and June 918 employees 11
were infected, which is equivalent to 21% of the 4,318
active employees at that time. In December 2020 we
managed to control and reduce the contagion among
Project personnel in 90%; It is important to consider that
at this time there were 6,000 workers on site, of which
108 were positive after applying the biosafety protocols,
reaching only 1.8% of infected in both camps.
To verify compliance with the biosafety protocol, monitor
its effectiveness and make the necessary adjustments, at
EPM we carry out specialized audits with the Universidad
CES, ARL Colmena and by the EPM Corporate Audit Vice
Presidency. It is estimated that during 2020, the Company
invested approximately USD 8.5 million (TRM 3,550
pesos) in the prevention, containment, and mitigation of
COVID-19.
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In relation to the support provided during the pandemic, from EPM we contributed COP
3,000 million that included the delivery of 42 new beds to reinforce the capacity for priority
care in Medellín through the IPS Universitaria, located in the Intensive Care Unit (ICU) of the
León XII Clinic; Among the items delivered there are 37 ventilators, 24 vital signs monitors,
three defibrillators, two 12-channel electrocardiographs and a central monitoring station.
Likewise, we signed a cooperation agreement between EPM and the UdeA for the training
and support of health professionals and the development of pedagogical content on the
coronavirus, for a value close to COP 274 million, of which COP 137 million were contributed
by EPM. From this agreement, we provided resources to resident doctors who do not have
assistance, scholarship or help from another entity, and in return we received continuous
training, related to the management of patients with COVID-19 for health personnel assigned
to the EPM Medical Service Unit.
Likewise, at EPM we allocate resources to contract a health
team to strengthen the response capacity of the municipalities
in influence of the Ituango Hydroelectric Project, represented
by 17 professionals: 15 nurses, a psychologist, and a doctor
with postgraduate degrees in public HEALTH. We also made
available to the communities a digital tutorial which explains the
experience that EPM went through to achieve the curve spread
flattering of COVID-19 in the IHP.

12

Management of the
COVID-19 pandemic
in the Ituango
Hydroelectric Project

COP 3,000 million
assigned by EPM to reinforce the

priority medical care capacity

during the pandemic.
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To be unconditional is to ...
Provide public services for your well-being

Our services in pandemic times ___________________________
The COVID-19 pandemic had a strong impact
on all levels of the Colombian economy,
and this contraction is directly evidenced in
the decrease in demand for home public
services and the reduction in the number
of new customers.
This effect began in the LAST two weeks
of March 2021, with a drop in regulated
energy demand at EPM, subsequently,
in April there was the largest drop with
15%; Manufacturing industries showed
reductions of 51% in energy demand during
that month. Compared to the previous year,
the energy decrease in Colombia was -2.1%,
with the greatest impact on ESSA with -3.3%,
followed by EPM with -2.4%.
This behavior was also reflected in the
international subsidiaries, in Central
America the greatest effects were in El
Salvador and Panama with -7% and 6%,
respectively, impacting the subsidiaries
DELSUR and ENSA; In Guatemala, the
reduction was 1.14%, impacting EPM
Guatemala.
In gas, the demand segments with
the greatest impact were Natural Gas
for Vehicles (NGV) and Gas from the
unregulated market. The average decrease
between March and December in the total
aggregate was 37% and compared to the
previous year it was 0.14%.
While in the water service, although there
was an increase in demand in residential

areas, industry, and commerce there were
decreases. In EPM Metropolitan Region, the
most representative system, an average
decrease of 5% in the water demand
between March and December was
evidenced, and compared to the previous
year, the decrease was 1.3%. While for the
other national regions, where the Group is
present, there were different variations, at
the international level in Aguas Antofagasta
in Chile the decrease versus the previous
year was 0.53%.
In solid waste, the amount of waste collected
by Emvarias was reduced compared to the
previous year as follows: in Medellín by
1.4% and the waste disposed in La Pradera
landfill by 0.1%.
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On the other hand, new customer
entailment was also affected, especially
in the first half of the year. In Colombia, the
application of environmental measures with
mobility restrictions in the first quarter, the
paralysis of commercial activities especially
during the second quarter, the application of
relief measures as a result of the pandemic
and the reconnection of public services,
generated a discouragement of new
requests for home public services, showing
decreases of close to 14% in energy services,
28% in gas, 27% in aqueduct and 24%
in sewerage, with respect to the number
of new customer connections from the
previous year.
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Therefore, the optimization of operations constituted a fundamental axis in our
management, insofar as efficient operations are essential to ensure the provision of OPTIMAL
AND QUALITY public services, as well as to aim at the growth and delivery of transfers to the
Municipality of Medellín.

In a different year for all humanity, with the difficulties of the pandemic and the new ways
of working and studying at home, at Grupo EPM we ensure access to home public
services for all our Clients and users, maintaining the standards of reliability, quality,
and continuity, while we continue advancing in the development of strategic projects
contributing to life quality in the territories where we are present.

14
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Water Supply _____________________________________________
With our Water Provision business, we are present in two countries: Colombia with EPM,
Aguas Regionales, Aguas de Malambo, Aguas del Oriente and Aguas Nacionales - under
the Aguas del Atrato brand-; and Chile with Aguas Antofagasta.

We are the second company with more Clients and users in Colombia

1,642,179

Clients and users

96.92 %

globalization of the
service in Colombia

15.6 %

Participation of
Grupo EPM in the
Colombian market

15

39

water treatment plants
with an installed
capacity of
21.63 m3/sec

225

storage tanks

6,398 km

of aqueduct networks
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In 2020 we supply water suitable for human consumption in all the territories where we
have a presence. At national level, we guarantee continuity, weighted by user, greater than
98.4%, highlighting the increase in Aguas de Malambo in 9.6% which reached a continuity of
75.04% in December. In terms of efficiency and system optimization, the level of water losses at
the Group level was 6.64 m3 per billed user, weighted per user, close to the goal established
by the Water Regulatory Commission (CRA) of 6.0 m3 per user billed in year 2026.
In the Water Provision business in Grupo EPM, investments reached COP 554 thousand
million during 2020. Business revenues added COP 1.3 billion, representing a growth of 10%
and ebitda reached COP 643 thousand million, 8% higher than in 2019.

Relevant milestones 2020
It modernized the infrastructure of the Las Flores storage and
pumping tanks, in the municipality of El Retiro, through telemetry
systems.

It expanded the Potable Water Treatment Plant (PWTP) of San
Jerónimo, Antioquia, doubling its capacity, going from 30 liters
per second to 60, guaranteeing the attention of the current and
future water demand, and the service continuity.
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It inaugurated the sludge drying bed at the El Concord plant in
the department of Atlántico, reaching a capacity of 160 m3/day,
generating a highly positive impact on the environment quality.

Under the Aguas del Atrato brand, it optimized the Playitas I and
Playitas II PTAP, achieving a net increase of 185 liters per second
(lps) of production capacity, guaranteeing the service continuity in
Quibdó, Chocó.

Started the operation of the ToCOPilla desalination plant in Chile,
with a capacity of 75 liters / sec, which benefits 9,329 clients.
Additionally, the international subsidiary carried out a successful bond
issuance for about USD 118 million in the Chilean capital market and
a five-year rates extension was signed with the Superintendency of
Sanitary Services (SISS), which allows to stabilize the price of water.
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Wastewater Management __________________________________
With the Wastewater Management business, we have a presence in three countries:
Colombia with EPM, Aguas Regionales, Aguas de Malambo, Aguas Nacionales and Aguas
del Oriente; Mexico with Ticsa; and Chile with Aguas Antofagasta.

1,593,299

Clients and users

93.82 %

globalization of the
service in Colombia

17

18

Wastewater Treatment Plants
(WWTP) with a treatment
capacity of 11.33 m3/sec

6,552 km

sewer networks

In the Grupo EPM Wastewater Management business, investments reached COP 355
thousand million during 2020. Business revenues totaled COP 951 thousand million, which
represents a growth of 1% and ebitda reached COP 536 thousand million, 32% higher than
in 2019.
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Relevant milestones 2020
Managed the stabilization process of the wastewater treatment
received at the Aguas Claras WWTP, serving 99.8% and delivering
100% of quality treated wastewater, effectively contributing to the
sanitation, and giving back life to the Aburrá-Medellín river. In this
sense, it achieved the implementation of the 36 actions defined
in the emergency and contingency care plan for the mitigation of
the odor situation generated in the Aguas Claras WWTP in Bello,
Antioquia, presenting a decrease in odor events.
Aguas Nacionales also executed aqueduct and sewerage projects
in Colombia, guaranteeing access to drinking water and wastewater
treatment to rural communities in the municipalities of Trujillo, Valle del
Cauca, and Caloto in Cauca, benefiting 2,000 and 4,000 inhabitants,
respectively.
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It closed new deals worth USD 19 million. It carried out the
installation and commissioning of the El Escobero compact
WWTP in Envigado, Antioquia, with a treatment capacity of 2.5
liters / sec, through innovative technology.

“

In the LAST year, the Aguas Claras wastewater
plant has considerably improved the odors emitted
at the beginning of its operation. They have fulfilled
the commitments acquired with the communities
in the social and environmental part, in addition to
supporting our undertakings.

”

Nancy María Ortega Chova
Inhabitant in the municipality of Bello
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Solid waste management ___________________________________
This business is based in Colombia with Emvarias in Medellín and Aguas Nacionales,
through the Aguas del Atrato brand, in Quibdó.

Medellin

885,589

Clients and users

99.26 %

globalization of the
service in Medellin

13 %

share in the
cleaning market
in Colombia

19
1 landfill
site called
La Pradera

176,878

tons enter for final
disposal at La Pradera

40

municipalities of
Antioquia dispose their
waste in La Pradera

1

leachate treatment
plant with 333,755 m3
treated
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In the Solid Waste business at national level, investments reached COP 17 thousand million
during 2020. Business revenues totaled COP 249 thousand million, which represents a growth
of 0.13% and ebitda reached COP 61 thousand million, 15% lower than in 2019.

Relevant milestones 2020
It signed an alliance with the company Reciclados Industriales de
Colombia (RIC), where the EPM Ventures Program is a shareholder for
the development of a project to use Demolition and Construction
Waste (DCW) in the Valle de Aburrá.

Nuevo Occidente
Emvarias
containerization
project

Additionally, the subsidiary strengthened the waste management
use strategy through the containerization program associated
with the Medellín Futuro Development Plan, with the installation of
421 containers. Also, the final disposal process was included within
the sCOPe of certified processes under the ISO9001: 2015 standard
for cleaning services. Another relevant aspect is the progress in the
procedures for licensing the La Piñuela basin, which will allow the
USEFUL life of the La Pradera Landfill site to be extended.
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“

Before we were left with odors and garbage in
the street. We managed that Emvarias support us
with containerization in our sector, and it has been
helpful because they corrected all the critical points
that we had with waste. The Project has been very
well received in the community.

”

Laura Catalina Jaramillo Castro
Inhabitant of San Antonio de Prado, comuna 80,
Villa Pallavecini sector.
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Power Transmission _______________________________________
Grupo EPM participates in the Electricity Transmission business in two countries: Colombia
through EPM, ESSA, CENS and CHEC; and in Guatemala with Transportista Eléctrica
Centroamericana S.A. (TRELEC).

8.64 %
Transmission market
share in Colombia

35 %
Transmission market
share in Guatemala

99.9 %

21

98.5 %

availabilities
Reliability
average in
Colombia

availabilities
Reliability
average in
Guatemala

1,274 km

of transmission networks
in Colombia

66 km

of transmission networks
in Guatemala

Investments in Energy Transmission reached COP 119 thousand million, during 2020.
Revenues from the Energy Transmission business totaled COP 354 thousand million,
which represents a growth of 17% and an ebitda that reached COP 269 thousand million,
growing by 20% compared to the previous year.
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Energy Distribution ________________________________________
In the electricity Distribution and Commercialization business, the Grupo EPM is present in
four countries: Colombia with EPM, ESSA, CENS, CHEC, EDEQ and Afinia; Panama with
ENSA; Guatemala with EPM Guatemala, composed of EEGSA, COMEGSA and TRELEC; and
El Salvador with DELSUR.

We occupy the first place in distribution and commercialization in Colombia

8,559,030

Clients and users

97.18 %*

service globalization
in Colombia

+295,000 km
network
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35 %

share in the
Colombian
market

38 %

share in the
Panama
market

41 %

share in the
Guatemala
market

25 %

share in the
El Salvador
market

*The percentage does not include the globalization of Afinia’s Energy Distribution service. Now the business
group is carrying out validations to incorporate the exact data in the calculation.
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Grupo EPM’s customer base in the Energy Distribution operating segment grew by 25% in 2020
compared to 2019, primarily due to the Afinia subsidiary arrival.
In terms of service quality, we executed an important project with a Group sCOPe at national
level, which began in 2018 and is projected until 2025. During 2020 we achieved a significant
improvement compared to the previous year, achieving compliance with regulatory goals, and
contributing to the greater satisfaction of our Clients and users.
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3 energy companies of the Grupo EPM were recognized
for the greater evolution of the Customer Satisfaction Index with
Perceived Quality (CSIPQ) in the CIER awards.
Gold category among companies with more than 500 thousand clients.

Silver category among companies with more than 500 thousand clients.

Silver category among companies with less than 500 thousand clients. It
was also valued among companies with best human resources practices.
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Regarding the management and control of energy losses, in the Grupo EPM in Colombia
we reached a level of losses from the Network Operator (NO) of 9.66%, due to the failure
in carrying out suspensions or service interruptions, in accordance with the measures
implemented for the COVID-19 health emergency.
During 2020, national investments in the Energy Distribution business reached COP 859
thousand million. The revenues from this business totaled COP 13.0 billion, which represents
a growth of 5% and the ebitda reached COP 2.3 billion, 16% lower than in 2019.
The Rural Electrification Program continued with the connection of 6,796 facilities in rural
areas of Grupo EPM, benefiting approximately 26,075 people, with an investment of COP
35,322 million. Since 2013, this program has made 125,363 connections that benefited
377,000 inhabitants.

24
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Relevant milestones 2020
It made significant progress in projects required by the Regulator such as smart
metering, comprehensive user care system, management of the pollutant polychlorinated
biphenyls (PCB), and distancing the electrical network with respect to homes.

It attended the effects left by tropical storms Amanda and Cristobal, recovering in
record time the service in more than 70% of the area of influence.

The Cartí project, which offers energy to more than 300 families in the Guna Yala
region, the Modelo school with more than 1,000 students and four ports, began with an
investment made jointly with the Inter-American Development Bank (IDB) and the Oficina
de Electrificación Rural (OER).
In a demonstration of financial soundness and confidence in the investment market, the
risk rating firm Fitch Ratings granted ENSA a BBB rating, an investment grade with a
stable outlook, better than the current one for Panama.

Advanced in formulating the project to access resources from the General Royalties System.
The National Government chose Quindío to be a pioneer in 100% coverage and the first
department in Latin America with this condition.

The rural coverage index is 99.69%, achieving a total coverage (urban and rural) of
99.92% in Caldas and Risaralda.

The Palenque 230kV, Río Frío 115 kV and Principal 115 kV substations came into operation,
which made it possible to reinforce the high voltage electrical system in the Bucaramanga
Metropolitan Area, allowing the improvement of the energy service quality and reliability.

It achieved the allocation of resources for
the rural electrification of 282 users in the
Catatumbo region, by financing the FOndo
de Apoyo Financiero for the Energization of
Non-interconnected Zones (FANIZ), through
solar solutions.

Back to content
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Energy generation _________________________________________
With the Generation business we are present in two countries: Colombia with parent EPM
and CHEC subsidiaries in the department of Caldas, ESSA, in Santander, and Hidroeléctrica
del Teribe (HET) in Panama.

We are the first agent in energy production in the Country

19.6 %

21.6 %

share in the
National
Interconnected
System (NIS)

share in the
colombian
market

3

3,479 MW
effective Net
International
capacity

15,388 GWh
generated by
Grupo EPM
in 2020
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1

thermal plants

eolic park

1,652 GWh

10 GWh

per generation
natural gas
thermal

eolic generation

2 solar selfgeneration systems
0.75

by auto-generation
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hydraulic power plants

13,724 GWh

by hydroelectric generation

We are the second agent in net effective capacity
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In relation to 2019, we increased total generation, mainly due to the increase in thermal
generation as a strategy to improve the reliability charge at the La Sierra and Termodorada
plants. On the other hand, hydraulic generation had a decrease because of the El Niño
phenomenon.
HET, despite the few water contributions in the first half of 2020, exceeded its generation by
13.6 GWh, compared to the previous year, due to the hydrological conditions of the rest of the
year and the equipment availability. Regarding the availability of the Grupo EPM plants, we
generally achieved good performance, meeting and in some cases exceeding the goals
set in our different plants, specifically in HET, we highlight the excellent availability of the
Bonyic plant throughout 2020.
The previous year, investments in the Power Generation business reached COP 1.2 billion.
Business revenues totaled COP 5.0 billion, which represents a growth of 24% and ebitda
reached COP 1.9 billion, 3% lower than in 2019.
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Gas _____________________________________________________
The residential natural gas distribution and commercialization business is provided through
EPM in Colombia, with a 22-year operation history.

We are the second distributor of natural gas in Colombia

1,307,628

Clients and users

85.29 %

globalization of
gas service

13 %

market share
in the country
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92 municipalities
and 120 towns
from Antioquia enjoy
gas service

88 km
steel net

8,448 km

polyethylene mesh

17

Service stations
(EDS) EPM brand

33 %

share of Antioquia in
Vehicles Natural Gas (VNG) market
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Relevant milestones 2020

Connections
for Life
Program

In agreement with the Municipality of Medellín, we reached 7,238 new families from
Medellín from strata 1, 2 and 3, of which 74% belong to strata 1 and 2, located in the
areas of Villa Hermosa, Belén, Buenos Aires , San Javier, Robledo, Manrique, Doce de
Octubre, Aranjuez, Popular, Castilla, San Antonio de Prado, Santa Cruz, Guayabal, La
Candelaria, La América, San Cristóbal, El Poblado and Laureles; to which a subsidy of
100% of the connection charges to the natural gas network was granted.

Liquefied Natural
Gas (LNG)

We implemented the technology in non-interconnected regional markets, through the
consolidation of a pilot in five stations and the signing of a contract for eight-year supply
for 60% of EPM’s virtual market. In addition, we provide the service with this technology
to the municipalities of Sopetrán, San Jerónimo, Santa Fe de Antioquia, Olaya -Sucre-,
Liborina, Sabanalarga, Toledo, San José de la Montaña, Cañasgordas, Frontino and
Dabeiba.

Gas sales
application

It entered into operation satisfactorily in order to optimize the gas service connection
time, representing a reduction in the order creation time by four days, favoring the
customer’s experience with a more timely service.

Project for the use
of non-conventional
energy biogas

In the San Fernando WWTP, since the completion of all the corresponding procedures
to start the execution during 2021, the process makes it possible to bring the biogas to
biomethane conditions and inject it into the natural gas network, increasing the efficient
use and circulating energy resources, reducing, in turn, Greenhouse Gas (GHG) emissions.

During 2020 we
comply 100%

The continuity and quality indicators required by current regulations. Regarding losses,
we strengthened the operating capacity through the implementation of technologies,
information, and field crews’ capacities, which allowed us to maintain the level of losses
in the distribution system at 4.6%, at the end of the year.

In the Gas business, investments reached COP 14 thousand million during 2020. Revenues
reached COP 1.2 billion, with a growth of 32%. For its part, the EBITDA achieved was COP
129 thousand million, which represents a growth of 12%.

We are the first company in Colombia
implementing LNG

technology
for the distribution of natural gas
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To be unconditional is to ...

Be there for the development of territories

In our actions we seek to impact the territories
where we have a presence, generating
value for companies and society. From our
own business activities with an ecosystem
vision of a broader environment, we
encourage our management to contribute
caring for the environment, and economic
and social development.

For the environment care
In 2020 we continue our work oriented
around two initiatives:
Comprehensive Management Strategy
for Water Resources and Biodiversity,
we continue with the implementation
of initiatives for the protection of water
resources in the water supply basins of the
Grupo EPM systems and reservoirs, such as
Río Grande, Río Aburrá, Porce-Alto Nechí,
La Fe, Rio Negro-Nare, Cauca, Chinchiná,
Serranía de Abibe in Urabá and some areas
of influence of the subsidiaries EDEQ, CENS,
CHEC and ESSA.

In this way, as Grupo EPM we contributed
to the protection of 21,022 hectares during
2020, from EPM we contributed 19,150
hectares, for an accumulated in the period
2016-2020 of 97,527 hectares, through
initiatives such as forest conservation,
restoration and reforestation, practices and
sustainable uses, compensation, and new
protection areas; contributing directly to the
fulfillment of the Sustainable Development
Goals (SDG).
From the Strategy for the
Comprehensive Management of
Water Resources and Biodiversity,
we contribute to the following
SDGs:
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Climate Strategy of Grupo EPM, we seek to
achieve resilient businesses and efficient
carbon by 2030, as well as obtain a
neutral carbon operation in 2025. In this
sense, all the efforts we make in the Grupo
EPM, within the framework of the Climate
Strategy, are proof of the materialization of
concrete actions towards
the contribution of SDG
13 Climate Action, with
which we adopt urgent
measures to combat
climate change and its
effects.
With the PURSUIT of a neutral carbon
operation in 2025, as a Group we will
contribute to Colombia’s commitment to
the 2015 Paris Agreement, updated in
2020, whose premise is to reduce 51% of
Greenhouse Gas (GHG) emissions by 2030,
with 2010 as the base year.
For this, from EPM we carry out the verification
of the emission reduction projects registered
against different standards, to have
carbon credits available for the different
compensation
or
commercialization
purposes, both in the national and
international markets.
In 2020, we sold 1.7 million Green Energy
Certificates (I-REC), which represent an
income of COP 2,800 million and are

equivalent to 280,000 tCO2 avoided. As
of December, 59% of EPM’s Unregulated
Energy Market customers had an energy
supply generated from 100% renewable
sources, and 40% of the energy assigned
for the Unregulated Market is green.
At Grupo EPM, we are aware of the
main environmental, climatic, and social
consequences that dependence and
excessive use of fossil sources have brought,
as well as the inappropriate use and
demand of energy for the sustainability of
natural resources and the planet. Therefore,
we have made advances in initiatives to
reduce energy losses in the lines and SF6
(Sulfur Hexafluoride) leaks in the Power
Transmission and Distribution business
companies, achieving their annual goals.
Sulfur Hexafluoride is an artificial gas widely
used in high voltage electrical equipment
because it is an excellent electrical insulator.
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Likewise, we carry out self-supply and energy
use actions in the Wastewater Treatment
Plants (WWTP) and Drinking Water Treatment
Plants (PTAP); and we carry out saving
actions in the consumption of electrical
energy in administrative and operational
areas -sensors, efficient lighting, and low
consumption air conditioners, among
others- and we substitute refrigerant gases
for air conditioners in several companies of
the Grupo EPM.

ENSA, DELSUR, Aguas de Malambo, EPM and
CHEC took advantage of the solar resource by
developing initiatives for energy auto-generation
in their administrative headquarters or facilities.
Back to content
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For its part, EEGSA continued with its process before the National Electric Energy Commission
of Guatemala to contract the renewable energy supply purchase, going from 56% to 80% of
renewable energy in its energy matrix.

Uraba development ________________________________________
Consolidating our role as articulators in the
development of Urabá, in 2020 from EPM
we implemented a route that was translated
into institutional actions and synergy with
entities such as the municipal mayors, the
Urabá University Company State Society
Committee (CUEES) and the various social
and economic actors, among which stand
out the banana growers -associated
in Augura-, whose purpose was to
coordinate in the midst of the quarantine,
accompanying measures with local,
departmental and national governments to
preserve productive activity at all times of the
pandemic, and adding contributions from
the various actors to reduce the negative
impact on the life quality of families and
communities.
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In this scenario, Grupo EPM’s contribution
was fundamental, by guaranteeing the
provision of public services with quality
and reliability, with 100% urban energy
coverage and 98.13% rural; in gas of 83%,
with an increase of 3% compared to the
previous year; in aqueduct 97.7%, with an
increase of 4.7%; and in sewerage 80.2%,
with an increase of 3.2%.
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But our contribution to development goes
further, the CUEES Urabá, where EPM has
a seat on its advisory board, contributes
professional tasks from the Technical
Committee and coordinates the Table of
Social Innovation Platforms; Likewise, we
led an inter-institutional action to collect
resources from various actors that enabled
the region to be provided with a molecular
laboratory for the processing of COVID-19
tests, which was possible thanks to the
contribution of more than COP 1,200 million.

Citizenship, is the social mobilization strategy framed
in the premise Urabá cares for Urabá and that
arises from the Table of Social Innovation Platforms to
minimize the impact of the pandemic, contributing to
the generation of a culture of greater individual and
collective care.

“
”

In the Citizenship campaign, it
was essential to unite various
actors in the region to join efforts,
knowledge, and views such as the
territorial commitment of the Grupo
EPM in Urabá.
Diego Sierra
Apistograma Manager

Additionally, from Grupo EPM we assume
challenges associated with the accelerated
development of this subregion derived
from port development, as well as the
growth of urban projects and the potential
of industrial development, contributing with
important investments in energy, gas,
aqueduct and sanitation, which During
2020 reached a value of COP 57,047
million, represented in investments for
operational maintenance, extension of gas
networks, aqueduct and sanitation, and
infrastructure works in all services.
In energy, we highlight the progress in
the Urabá substation connecting project
- Nueva Colonia - Apartadó 110 kV, which
presents a physical progress of 49%, with
which we will support port and business
development. Complementing this investment
route, the Chigorodó 44 / 13.2 kV substation
modernization projects and the Puerto
Antioquia - Nueva Colonia 110 kV substation
connection.
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In addition, we contribute to the improvement
of the energy service quality, which
translates into a reduction in the duration of
service interruptions, going from 23.83 hours
in 2019 to 16.73 hours in 2020, as well as the
frequency of interruptions, going from 12.45
times in 2019 to 9.79 times in 2020. Also, with
the actions for the management and control
of losses, it was possible that during 2020
1,978 facilities were normalized in Urabá.
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In Gas, we highlight EPM’s alliance with the international marketer Unibán, managing
to accomplish the materialization of a cleaner alternative as an energy source with LNG to
reduce the environmental impact of its operation.

“

In addition to the productive and environmental
impact of gas at our Zungo plant, going together
with EPM allowed us to improve the quality of life in
neighboring communities.

”

Carlos Pinilla Gallego
Director of Institutional Affairs C.I. Uniban

In addition to the development of this project, we benefit the neighboring community of
the Zungo town in the municipality of Carepa, managing to supply natural gas service to
60 homes, providing an economic, ecological, and safe energy for residential and industrial
users. We also completed the gasification project in the Nueva Colonia township of the
Turbo district, with 1,417 connections for new users who enjoyed gas service.
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In the aqueduct and sanitation service,
despite the impacts of a pandemic that
forced the reconnection and reinstallation
of the service, systems such as Turbo
presented positive results in the Index of
Losses Per Billed User (IPUF), going from
19.6 m3/ user billed in 2019 to 14.7 m³/billed
user. Regarding the continuity in the summer
season, the flows of the collection sources
were reduced, but the coordinated work
of the subsidiary Aguas Regionales, EPM
Matrix and the municipal administrations,
allowed the execution of contingency plans,
guaranteeing the provision of the aqueduct
service in the district of Turbo, strategies
that were also used in other systems such
as Apartadó and Carepa, guaranteeing the
service continuity.
It is important to highlight that, in 2020, thanks
to the reduction of losses with commercial
actions, correction of leaks, elimination of
fraud and network optimization, the best
historical result in continuity was achieved
in the Turbo district, arriving at 64.3%. The

other systems served in the subregion
presented continuities above 98.8%.
We also highlight the connection of the
National Navy’s headquarters at the Las
Vacas point in Turbo, who were served
by tank truck, and whose project was
carried out as an additional stage to the
air network. Similarly, we linked the Nueva
Florida and Bellavista neighborhoods in
Turbo, which never had potable water
through the network.
Through the figure of works for EPM’s
taxes, with the subsidiaries EDEQ and
Aguas Regionales, the project to optimize
the aqueduct system in the municipality
of Apartadó was executed for COP 9.040
million, changing the networks that were
in asbestos cement for the installation of
13,785 meters of distribution networks,
contributing to the improvement in the life
quality of Clients and users, the quality of
the service and the reduction of losses in
the system.
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Aguas Regionales obtained the first
place in the recognition of Andesco
and Superservicios for the best
practices of service to users in the Social
impact category for the air network
project in Turbo.
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Bajo Cauca, a territory of opportunities ________________________
Aware of the importance to continue working in the Lower Cauca territory of Antioquia,
and increasing the efficiency and sustainability of economic, social, and environmental
contributions, from EPM we proposed seven initiatives to gain coherence integrating
processes in the territory and within the Organization in the operations, businesses and the
business group companies.
During 2020 we achieved important progress in three main initiatives:
1. Advance in the globalization of the energy service, with the development of electrical
interconnection works, which allow 1,416 families to have this service for the period 20212023. Additionally, we will implement the service provision through isolated solutions,
such as the individual solar photovoltaic solution (SISFV), to achieve in the territory access
to energy service for approximately 2,000 new families.
2. To contribute in the protection of water resources and biodiversity, we execute 11
agreements with environmental and fishing authorities, universities and other suitable
entities for each subject; as a result, we identified some priority areas for restoration,
the formulation of the agreement with the Government of Antioquia, Fondo Paz, and
Corantioquia for the restoration of ecosystems, the structuring of the bank of properties
and the preliminary feasibility analysis for its intervention, among others.

36

Back to content

To be unconditional is to ... Be there for the development of territories

Management
report

2020

3. Contribute to the updating and implementation of territorial planning
instruments, we define the agreements structure for updating the Territorial Planning
Schemes (EOT) in five municipalities, achieving the territorial planning diagnosis and the
formulation and development of the Valdivia territory planning guidelines, the analysis
of the development plans for the localities and observations delivery oriented to risk
management and updating the Territorial Ordering Instruments (IOT); the articulation
programs identification for the development plans and initiatives of EPM and other
entities, and the construction of environmental determinants associated with the Cauca
River, useful for municipal administrations.

“

The University of Cordoba works with EPM
to advance conservation strategies aimed at
developing captive reproduction technologies
for the most important fishing species in the
middle and lower basin of the Cauca River.
Víctor Atencio
Professor at the University of Córdoba

”
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To be unconditional is to ...
Take care of public goods by managing risks

For the Grupo EPM it is of great importance
to manage risks, and as part of the control
environment we implement Comprehensive
Risk Management (IRM) as a formal and
cross-cutting practice in organizations,
therefore, in the development of operations
and in the framework of strategic direction, we
define the policies, guidelines and the process
that compose the GIR.
To do this, in 2020 the Risks Vice Presidency
is created with direct reporting to the
General Management, strengthening the
strategic relevance of risk management,
articulated with strategic planning, and
whose main function is to formulate, deploy
and supervise the risk strategy, coverage
and security in EPM and its business group.
In the Group today we have a risk map,
which has been constructed based on
environmental signals, risk trends and the
participation of different vice presidencies
and Group companies, with a focus on longterm sustainability and business liquidity.
This map has

with 21 risks, valued with financial impact,
quality, people, and reputation. The risk
index during 2020 presented a downward
trend, motivated by the risk management
carried out by the different areas and work
teams in the business group.
In a particular way, the monitoring of
Grupo EPM’s risks is presented to the CORE
Committee, Audit Committee, Strategy and
Investments Committee and the Board of
Directors.
In 2020, we formulated the project
Design and implementation of the new
Comprehensive Risk Management (GIR)
model, within an improvement strategy
for the Group, which aims to implement a
GIR model to strengthen decision-making,
optimize operations and comply with
regulatory requirements, by adjusting and
consolidating the company’s architecture
components, which we expect to start in
2021. In addition to the above challenge, we
propose to develop the business continuity
and compliance management systems.
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Grupo EPM, with a vision focused on its market growth, clients and geography in the Energy
Distribution and Commercialization business, participated and acquired the operation of
CaribeMar de la Costa S.A.S E.S.P., after meeting the conditions set in the Share Acquisition
Agreement on September 30, 2020, thus formalizing the official transaction closing that
allowed Afinia, the brand of the new EPM Group -CaribeMar- subsidiary, to start
operations in the Caribbean Region on October 1, 2020.

We occupy the first place as an operator of energy
distribution and commercialization in the Country

12 %

Grupo EPM's participation in
the energy distribution and
commercialization market
increased approximately

35 %

participation of Grupo EPM
in this market, maximum
limit allowed by the
Colombian regulation

39

6 million

+1.5 million

of Clients and users

people from Bolívar, Cesar,
Córdoba, Sucre and 11
municipalities of Magdalena
enjoy Afinia’s energy
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Our great challenge is to improve the quality indexes in the provision of service and
collection, as well as to reduce the levels of energy losses, for which, we must make
investments for COP 4 billion in the next five years.
From a commercial point of view, efforts will focus on offering adequate service to Clients
and users and improving the collection indicator. In the supply chain, the contracting
processes and the purchase of materials supplies required to execute the investment plan
will be monitored. In human talent, it will focus on accompanying the sizing and population
of the personnel plant. In information and operation technologies (IT-TO), it is responsible
for carrying out the migration plan and executing an accelerated and transitory plan for the
transfer of services provided by the Afinia Shared Services Center, which operate with a high
level of obsolescence.

Relevant milestones 2020
Establishment of the corporate
governance model,

The integration plan was advanced,
through it, 14 work fronts execute their plans
to achieve the adequate and complete
incorporation of the subsidiary into the
Grupo EPM. In this way, each of the work
teams reviews the processes to share best
practices and propose work plans aimed
at closing gaps in the different processes,
prioritizing those that represent the main
value levers, among which are technical
areas that will have as a great challenge
the execution of CAPEX, optimization of
OPEX, control of losses and improvement
in the service provision quality.

Approval of the 2020 and 2021 budget
and the investment plan 2021-2025.
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Establishing a focus on the operation
stabilization and start-up of the main
projects to improve the service quality
and increase by 35% the NUMBER of local
operation brigades, to reduce the attention
time for clients’ technical requirements.

With the extension of the opening hours to
the public in 81 face-to-face offices, Afinia
has managed to serve a total of 1,000
additional users per day throughout the
territory, respecting biosafety measures.
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Afinia was instantly implemented in the
Cartagena, Monteria and Valledupar
offices to facilitate the management of
client’s requests in line, allowing to serve
and provide solutions in line to 32% of
the contacts that enter these offices,
contributing to client’s satisfaction.

415 direct connections of people
who support the consolidation of the
subsidiary’s team.

Implementation of two mobile offices
in Cartagena in the Pozon and Mandel
neighborhoods, this means that 98% of
Clients and users rate the care received
in commercial offices between excellent
and good. Likewise, with the expansion of
virtual channels, 21,500 new application
downloads for mobile devices, 117,604
registrations in the virtual office and more
than 1,900 claims that have been resolved
through the Virtual Claims Analyst,
responding to the client in a first contact.

Signing the Management Program with the Superintendency of Public Services and carrying
out different relationship activities with interest groups such as union organizations, mayors,
governors, unions community, vendors and entities of the National Government, among others.
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Afinia’s investments during the first five years of operation will be around COP 3.7 billion in
electrical infrastructure -substations and lines, distribution networks and network assuranceand additional investments in Information Technology and Operation Technology (IT -OT), for
a total of COP 4 billion.
In the next 10 years, Afinia’s investments will reach COP 8 billion. These resources will translate
into more development for the Colombian Caribbean, improvement in the quality of life for
six million people and greater job creation for the region.

“

Providing a service as the community deserves
it, we will achieve it with the participation of
all. It is a joint responsibility between Grupo
EPM, Afinia, clients, users, regional companies,
territorial entities, local governments, and the
National Government.
Blanca Liliana Ruiz Arroyave
Afinia’s General Manager

”
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Consolidated income
COP 19.8 billion

8%

Increase

Consolidated Ebitda
COP 5.8 billion

4%

Decrease

Consolidated net income
COP 3.7 billion

19%

The financial results of the Grupo EPM
occur during an economic environment
characterized by the uncertainty derived
from the COVID-19 pandemic and volatility
in the financial markets, mainly caused by
the fall in oil prices.
Among the steps that determined the path in
2020, we find the internal adjustments that
the Group companies had to carry out to
allocate the necessary resources issued by
governments to face the health emergency
of COVID-19; the commencement of the
energy service provision in five departments
of the Colombian Caribbean Region
with the new subsidiary Afinia; and the
continuity in the fulfillment of technical,
social, and environmental milestones for the
development of the Ituango Hydroelectric
Project.
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Increase

Amid this panorama, Grupo EPM achieved revenues for COP 19.8 billion, with a growth of
8% compared to the previous period. The Power Distribution and Transmission businesses
contributed 61%, followed by Generation with 22%, Water and Sanitation with 11% and Gas
with 5%, the remaining 1% corresponds to other segments.
In terms of ebitda, there was a 4% decrease in relation to the previous year, for a value of
COP 5.8 billion, explained by a combined effect of an income growth lower than expected
by the fall in the demand of the industry for the confinement and the higher costs generated
in the commercial operation -energy purchases-, portfolio deterioration, biosafety supplies
acquisition, among others. 45% of the ebitda was contributed by the Distribution and
Transmission businesses, followed by Generation with 33%; Water Provision, Wastewater
Management and Solid Waste Management with 21%; and Gas with 2%.
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Grupo EPM’s net income was COP 3.7 billion, with a growth of 19%, equivalent to COP 584,942
million, this is mainly explained by the net effect of a positive variation in income of COP 1.4
billion; higher costs and expenses for COP 2.3 billion, accumulated devaluation of 4.74%;
and an operation resulting from the application of International Standards, which generated
recognition for the difference in the assets’ book value versus the real potential for generating
market value and the associated risk.
The affiliate companies contributed COP 2.6 billion to the Group’s ebitda, in which the
international affiliates participated with 50%, as well as the national companies. The structure
by business presents a contribution of 84% from energy companies and 16% from water
companies.

Income

Ebitda

Period’s
result

2020

2020

2020

19%
15%

48%
47%

2019

16%

58%
62%

32%

2019

27%
4%
4%

10%

78%
16%
15%

1%
5%

11%
10%

74%

2019

0%

6%

-1%
5%

0%

2%
6%

2%

EPM

7%

20%

Energy Subsidiaries Colombia
Subsidiaries Aguas Colombia

Energy Subsidiaries abroad
Subsidiaries Aguas abroad

In 2020, the subsidiary Afinia joined the Grupo EPM, in charge of the operation in
some departments in the north of Colombia. Attention to this market requires investments
of around COP 4 billion in the first five years, which will be funded with resources from
capitalizations, the internal generation of resources originated in the company’s operation,
the working capital transferred by the seller, resources for the execution of projects called
CONPES and, in the medium term, with financial indebtedness.
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The companies Aguas Nacionales and Afinia were capitalized in COP 113,397 million and
COP 368,326 million, respectively; SOMOS autonomous equity was capitalized with COP
10,000 million, and EP Rio decapitalization was performed in COP 46,905 million, as part
of the fusion process that took place by the end of 2019.
EPM received in 2020 dividends for COP 465,074 million, of which 84.3% came from
subsidiaries and the rest from non-controlled companies. The book value of portfolio
investments in controlled and uncontrolled companies amounts COP 13.2 billion, at the
end of 2020.
For its part, the assets of the Grupo EPM showed a growth of 16%, going from COP 54.9
billion to COP 63.7 billion; liabilities grew 19%, going from COP 30.7 billion to COP 36.6
billion; and in equity a growth of 12% was declared, going from COP 24.2 billion to COP
27.1 billion.

2020

2019

36,652
63,779

45

19%
30,721

16%
54,900
27,127

Assets

12%

24,179

Liabilities

Equity
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Total investments in infrastructure projects amounted COP 3.1 thousand million, of which
EPM executed COP 2.1 thousand million, the national subsidiaries COP 506,896 million
and the international ones COP 507,969 million.

Infrastructure investments
COP 3.1 billion

COP 2.1 billion

COP 507,969 million

EPM

International subsidiaries

COP 506,896 million
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National subsidiaries
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The Grupo EPM generated Added Value for COP 11.1 billion in the period, thus contributing
to the development of the territories in which we are present. We highlight that goods and
services vendors received COP 1.5 billion, which is reflected in an important contribution to
job creation and economic growth. In this same concept, we also exalt the COP 221 thousand
million that were allocated to the communities and to the environmental improvement.

Value
13%
Condition

15%
Grupo EPM people

13%

Goods and
service vendors
Financial providers
Owner

COP 11,1
billion

13%

35%

Minority
Community and
environment

8%
2%

Reinvestment in the Company
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2,621,326

Clients and users in the
department of Antioquia

7,791

collaborators
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6 businesses
Energy
transmission
Water
provision

Energy
distribution
Wastewater
Management

Energy
generation
Gas
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To be unconditional is to ...

Be part of your life to improve your days

At EPM, through the provision of home public services, we consciously generate a social
and economic impact, which allows us to accompany you at every moment to improve your
wellbeing. In this sense, during 2020 we carried out initiatives for three interest groups:
Clients and users, EPM People and Vendors and contractors, aimed at mitigating the
impacts of the COVID-19 pandemic and making life a little easier in these times.

To be unconditional is to ...

Implement measures to make life
easier for our Clients and users

From EPM we share with our Clients and users our own relief measures and those decreed
by the National Government, to ensure that they continue receiving public services during
the health emergency due to COVID-19, and thus mitigate the pandemic economic effects
caused by this contingency.
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Through a comprehensive communication
strategy with massive and relational reach,
and with metropolitan and regional coverage,
we introduce to Clients and users the measures
implemented and their benefits, we also
focus efforts especially on the improvement
of digital channels to provide fast and secure
solutions that facilitate the completion of their
transactions from the comfort of their home.
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Implement measures to provide an easier life for our Clients and Users

2020

Next, we present the results obtained during the year with these measures in their respective
validity periods:

We reinstalled and reconnected more than
23,000 homes to energy service, 11,000 to gas
service, and 14,000 to water service. The water
service continues to be reinstalled and reconnected
for residential clients, until the end of the sanitary
emergency.

We suspended the collection of Somos
credits for COP 146,000 million and suspended
public service financing installments for COP
481 thousand million, benefiting 160,215 Clients
and users.

We do not generate collection of interest on
arrears to more than 4,000,000 invoices that
were paid on a date after their due date, this
represented a value close to COP 10,000 million.

We do not carry out suspensions or cuts due
to non-payment, benefiting more than 400,000
homes for residential and non-residential clients.
This measure remains in force until the end of the
decreed health emergency.

We generate payment facilities for debts prior
to the COVID-19 health emergency for Clients
and users, offering special rates and terms,
which allowed them to pay their debts in an
easier way. The measure is available until the
National Government defines the end of the health
emergency.

We established payment agreements for clients
of the Unregulated Energy and Gas Market,
amounting COP 27,000 million in deferred, and
COP 167 million in forgiven interest.

Back to content
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Deferred payment options of the National
Government were focused on households,
however, we decided to expand this alternative
for non-residential clients for energy and gas
consumption billed in April, May, and June
2020. In aqueduct and sewerage, it applied for
consumptions invoiced between March 17 and
July 31, 2020. The maximum value of deferred
payments for non-payment was COP 242,000
million, of which COP 169,000 million were applied
to energy and gas services in the regulated
market and COP 72,000 million to water services.

With Pay at your capacity, in 2020 we linked
29,616 Clients and users in Antioquia and since
the start of the offer in 2014 we linked 225,269,
facilitating the installment payment of their invoice
in up to five installments in the month.

We continue with Prepaid and Paid Services at
your capacity, so that Clients and users maintain
the possibility of consuming home public
services and thus satisfy their tastes, preferences
and needs according to their capacities and
disposition, linking 41,725 Clients and users
during the year.

These links show a decrease compared to the
previous year, mainly due to prepaid offers for
the reconnection relief measure, which affected
the target market. Specifically, in Aguas Prepago
we linked 711 Clients and new users in 2020 in
the Valle de Aburrá, for a cumulative since the
start of the offer in 2015 of 25,922. In Prepaid
Energy in 2020 at EPM we linked 11,398 Clients
and users in Antioquia, for an
accumulated of 287,431.

We do not collect 10% of the debt in each
recharge to Clients and prepaid users within
the relief measures applied. About 12,000 clients
made the financed prepaid water preloads and
195,000 clients made energy preloads. The amount
financed by the prepaid water preloads was COP
1,995 million, and COP 27,534 for prepaid energy.

Back to content
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Split payment: At EPM we launched a special
program on UTILITY bills in October 2020, in
support of the COVID-19 emergency. Through
this alternative payment, 22,658 Clients and
users divided the value of their UTILITY bill into up
to three payments during the month.

Digital services project focused on Clients:
Seeking to facilitate and effectively solve the
needs of Clients and users through digital
channels, during 2020 we made 55 new
transactions or interactions available in different
digital channels such as the website, Chat
Bot virtual advisor, mobile application, and
modules of self-management. Among the new
transactions or interactions published are: Credit
to your invoice, Water requests, Somos balance
inquiry, Inscription to Pay at your capacity, and
Analysis of energy connection feasibility.

Encounters to generate closeness: more than
460 meetings and trainings for leaders and
the community, and more than 17,000 home
visits to raise awareness in the efficient use of
public energy, gas, and water services. With this
strategy we benefit more than 80,000 clients
and users. Additionally, we held 250 virtual talks
with leaders and users, 190 radio programs in
Medellín, 11 Facebook Live and we attended 26
television programs, the contents of which were
oriented to families.
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531 %

increased the

digital transactions
during 2020.

Back to content

Management
report

To be unconditional is to...

Give the best for the EPM People

2020

With the firm commitment to give life to our business purpose of contributing to the harmony
of life for a better world, nearly 5,000 collaborators continued their work in the faceto-face mode or in alternation at the different EPM headquarters during the toughest
times of the pandemic and its general confinements, all this, aiming to guarantee the service
provision to our Clients and users and giving continuity to the Company’s business.

“

I felt particularly good with the biosafety protocols that
the Company implemented, and during this LAST year
EPM has been very aware of the workers who had to
complete the day away from home. Our work allowed
people to continue benefiting from water, which is a
vital service. And since the pandemic IS not over yet, we
must continue taking care of ourselves and comply with
the protocols.

”

Óscar Vicente Torres Escudero
Operational Technician of the EPM Water Supply
Operation and Maintenance Unit

Taking care of the collaborator’s life, personnel
with morbidities, or those over 60 years of
age were not allowed to enter the facilities.
Likewise, to reduce the risk of human talent
exposure to COVID-19, we postponed the
return to workplaces for all those servers who
could carry out their work from home.
Consequently, during the health emergency
we provide support for the promotion of
health and the prevention of mental health
problems in employees. Both EPM and
the ARL offer psychosocial support to the
servers, and psychological support for them
and their families. Likewise, we implement
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a communications plan with 40 active lines
to inform, sensitize, raise awareness, and
motivate staff towards self-care and the
adoption of the recommendations contained
in the biosafety protocols.
Considering the challenges that remote work
implied, and with it the changes in relationship
dynamics, we launched the EPM Contigo
Program with strategies aimed at responding
to three objectives: the first, to work in an
articulated manner; the second, emotionally
accompany people and the third, to achieve
transcendence in time.
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Making the experience of confinement
a possibility for personal and family
encounter was the major driving force,
and for this the program was developed
around three lines of action:
1. Mental and Physical Health: We frame
activities related to the attention of emotional,
physical, and psychosocial aspects.
2. New Forms of Work: We group the
activities related to the challenges of the new
normality, such as the dynamics of remote
work, telework, virtuality and technology.
3. Connect with Life: We promote
relationship activities other than the
workplace, such as campaigns for virtual
meetings with colleagues, sharing culinary
recipes, among others.

Relevant milestones 2020
We created the EPM Contigo microsite, an
informative space that grouped notes of
interest, recommendations, and activities for
EPM People during the health contingency of
COVID-19, being the third most visited page
on the corporate intranet with more than
23,638 visits in the year.

We hold virtual corporate events, such
as Children’s Day, Classic Day, Christmas
Novenas and Sustainable Mobility Week
with a total of 4,345 connections. We also
carried out Family Day with 10,538 people
registered, Years of Service with 631 honorees
and the Program for the recognition to
officials assigned to the Vice Presidency of
Transmission and Distribution with 80 people.

“

I am a follower and convinced of the
EPM Contigo program. These spaces
strengthen the balance in work and
personal life; the talks, the teachings, the
recommended books, and the relaxation
techniques have been wonderful for this
moment in my life. I thank the Company
for leading these initiatives that promote
integral development and improve the
well-being of its employees!

”

Luz Dary Rendón Pérez
Professional Energy Exchange
Management Unit EPM
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We program a virtual sports agenda for
servers, beneficiaries, pensioners, and retirees,
serving 316 people through virtual training,
with 8,573 attendances and 460 virtual classes
through Facebook. At the generation plants
and the Ituango Hydroelectric Project, we
continued with face-to-face accompaniment
in outdoor recreational sports activities, with
45,254 assistants.

We develop virtual activities to provide
support to the servers and impact the family
group through 78 meetings held with an
attendance of 15,616 people.
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We published 70 podcasts on the internal virtual
station EPM Radio, with various topics such as
parenting guidelines, leadership, active breaks,
culinary recipes, life balance, yoga for the body
and mind, among others.

We carry out six campaigns during the
year, aiming to generate closeness and
social relations between work teams, and
stimulating other forms of collaborative work
other than meetings.

Additionally, to counteract the speed and
spread of the contagion of COVID-19 within
the parameters of prevention, containment,
and mitigation in accordance with the
regulations of the National Government, we
review proposals for adjustments in work
shifts, ensuring the proper service provision,
for which we design and homologate some
working days of the Company.

We design and execute a Closeness with
Leaders strategy to recognize the support and
willingness they had to accompany their work
teams remotely and in person.
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EPM, is considered the

5th. best company

to attract and retain talent in
Colombia, according to the monitor

Merco Talento Colombia.
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To be unconditional is to...

Accompany our vendors and contractors
to reactivate the economy

From EPM we ensure an approach oriented to the prevention of occupational risks not only
for EPM People, we also did it with our Vendors and contractors. For this, we assume the
responsibility of advising the contracting and auditing groups for the inclusion and monitoring
of the COVID-19 management. We also carry out different activities to contribute to economic
reactivation and communicate biosafety protocols to be implemented during the health
emergency.
The actions included six virtual events with a total attendance of 1,442 people and with
the participation of allied companies such as ARL Sura, ARL Colmena, Grupo Éxito, Mayor’s
Office in Medellín, among others, to address issues related to the Biosafety Protocols for
contractors, tools for market analysis in times of crisis, company management in times of
crisis and health and safety at work.
Likewise, and to know the health status of the contractors’ workers, we designed a weekly
survey that would allow us to have a COVID-19 indicator, to define joint alternatives that allow
mitigating operational, or contagion risks caused by this virus in contracts.

“
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In challenging times, we learned that being one we are
more. That we are united by the purpose of building
a competitive, sustainable country with opportunities
for all. In times of change we join efforts to ensure the
provision of basic services to thousands of homes and
industries in Colombia.

”

Francisco Martínez
Maintenance Manager Ingeomega S.A. Supplier & EPM Contractor

Finally, through the Recyproco mailbox we share monthly newsletters and messages by
WhatsApp Business for P&C; In total, we sent 17 communications related to COVID-19 to our
Ariba provider database, with information of interest for care and prevention.
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Provide public services for your well-being

2020

As in the business group, despite the impact
of the COVID-19 pandemic arrival, EPM’s
services were provided with reliability,
quality, and continuity, guaranteeing
access to all our Clients and users during the
confinements ordered by the National and
local governments. At the same time, we
continue making progress in our strategic
projects that generate development in all
the regions where we are present.

1,329,343

Clients and Users

EPM water provision __________
In 2020 we supply water suitable for human
consumption in all the municipalities of
Valle de Aburrá and Rionegro, reaching
the goals of the main operational indicators,
such as continuity of service greater than
99.7% and compliance with the watercolor
index of 95.81 %. In terms of efficiency and
system optimization, the level of water
losses was 5.92 m3 per billed user.

13.7 %

participation
of EPM in the
Colombian market

97.38 %

globalization
from service
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13

purification plants
with a capacity
of 16.82 m3/s

125

storage tanks
with a capacity
of 457,000 m3

4,330 km
of aqueduct
networks
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In the Water Provision business in EPM, investments reached COP 382 thousand million
during 2020, generating business income for COP 713 thousand million, which represents a
growth of 7% and EBITDA reached COP 302 thousand million, 2% lower than in 2019.

Relevant milestones 2020
Water Provision Intervention Program (PIPA): It integrates the defined critical actions and a series of
projects that will improve the continuity in the water supply service provision, in which during 2020 we
invested COP 123,088 million.
Of these projects, we highlight the entry into operation of:

Impulsion Robledo Porvenir - Aures, which
belong to the Cadena
de Occidente project.

Execution of civil works
for phase 1 and designs
for phases 2 and 3 of
the Expansion Yulimar
project.

Execution of civil works for
the Manzanillo, Itagüi,
Ajizal tanks.

“

Actualization of the Buey
collection systemPiedras.
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Associated conduction
and execution of civil
works for stage 1 of the
Santa Elena conduction
– La Cascada

We are a community that has suffered a lot by the
water pressure. It seems to me that this is not a
project, but a Megaproject, and we are fortunate
because thanks to EPM our quality of life is going
to improve and we are going to stop suffering for
water, it has also given many job opportunities and
the community has been considered.

”

Diana Marcela Sepúlveda Díaz
Leader and member of the Communal Action
Board La Sierra, commune 8 - Medellin
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2020

Caldas and Barbosa master plans: During 2020, the operation began, with a restored and modernized
infrastructure to guarantee the aqueduct service provision and the wastewater collection discharged to
the tributaries of the Medellín River, in addition to manage the growth of Clients and users.

Water connections for Life program: In conjunction with the Municipality of
Medellín, the Social Institute of Housing and Habitat of Medellín (ISVIMED) and
the Urban Development Company (EDU), during 2020 we contributed to the
improvement in the quality of life of 3,229 homes in Medellín that did not have
aqueduct and / or sewerage service.
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Integration of the Rionegro service provision area with EPM Headquarters: The integration with the
Rionegro service provision area was successfully carried out with investments for COP 38.505 million,
leveraging the quality service provision in this eastern Antioquia territory.
The approval of the regional market¹ was achieved before the CRA, which, once approved by the Board
of Directors, will allow unifying the costs of providing services and making investments in the Caldas and
Rionegro interconnected systems.

1 The regional market refers to the set of service provision areas served by the same provider, through non-interconnected
systems in a specific geographic area that covers more than one municipality and / or district and whose provision, jointly,
allows improvements in the conditions of quality, coverage, and continuity in the provision of services.
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EPM Wastewater Management ______________________________
Among the main relevant milestones of the year, we highlight the project to close gaps linking
1,757 families to the sewerage service, which only had an aqueduct. We also expanded
the San Fernando WWTP, improving the processes performance and complying with the
regulatory requirements for the wastewater quality, required in resolution 0631 of 2015. On
the other hand, the consolidation of the commercial offer of Non-Domestic Wastewater
Treatment with revenues of COP 1,515 million and a total of 32 signed contracts is highlighted.

1,306,606

95.53 %

4 WWTP

service globalization

Clients and market

located in Antioquia
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4,856 km

of networks for the collection
and transport of wastewater

1.8 m3/sec capacity
the San Fernando WWTP

5.0 m3/sec capacity
of the Aguas Claras WWTP

(operated by the subsidiary Aguas Nacionales)

0.11 m3/sec capacity

of the Tranvía en Rionegro WWTP

40 liters/sec

capacity of the El Retiro WWTP
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In the Wastewater Management business at EPM, investments reached COP 164 thousand
million during 2020. Revenues from this business totaled COP 686 thousand million, which
represents a growth of 33% and ebitda reached COP 472 thousand million, 51% higher than
in 2019.

Energy Transmission _______________________________________
In the Energy Transmission business, we made investments that reached COP 4 thousand
million, during 2020. Revenues from this business totaled COP 175 thousand million, which
represents a growth of 1% and an ebitda that reached COP 121 thousand million, growing by
4% compared to the previous year.

7.59 %

99.9 %

share of the transmission
market in Colombia

average availability for
reliability in Colombia

61

1,044 km

in the National
Transmission System (STN)
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EPM Energy Distribution and Marketing ____________________
We highlight the improvement in the energy service quality in terms of the decrease in the
duration of service interruptions, going from 14.55 hours in 2019 to 11.46 in 2020, as well as
the frequency of interruptions going from 7.29 times in 2019 to 6.67 in 2020 EPM’s losses
in the Network Operator (NO) are 8.67% for 2020 under the new methodology included in
resolution 015 of 2018 from the Energy and Gas Regulation Commission (CREG).

97.41 %

2,578,536

service
globalization

Clients and users
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95,446 km

of networks from the Regional Transmission
System (RTS) and Electricity Distribution

14.2 %

participation in the
distribution market
in Colombia

16.2 %

commercialization
market share
in Colombia

123

municipalities of
Antioquia receive
the energy service

1

Chocó municipality
receives the energy
service
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Relevant milestones 2020
Rural Electrification Program: To give continuity to this initiative, we made 5,036 connections,
benefiting 20,144 people, with an investment of COP 24,820 million. During the program’s trajectory,
116 municipalities located in the regional market of the department of Antioquia have benefited, as
well as municipalities such as Carmen de Atrato, Carmen del Darién and Riosucio in the department
of Chocó, contributing to the growth of the service coverage.

184,000 people
in total, through

61,149 connections
have received the energy
service thanks to

Rural Electrification.
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Public Lighting of the Municipality of Medellín: We highlight the contract closing for the Administration,
Operation and Maintenance (AOM) of the Public Lighting of Medellín for a period of 15 years, in which
we contemplate the modernization in the next three years of 100% of the system to LED technology.
In addition to the above, we closed the energy supply contract in the Unregulated Market for Public
Lighting in the same period.

EPM as operator of the Public Lighting of
Cartagena: This district accepted the proposal
for the AOM Public Lighting in the city for the
term of one year -2021-, which will allow us to
be from February 1st as operator of the public
lighting service in the Ciudad Amurallada, where
we will also develop the Christmas lighting
project, helping to enhance the attractiveness
of this tourist destination par excellence, for the
Christmas season and holidays.
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Field productivity: The good performance of this initiative methodology, which is being carried out in
the national subsidiaries to contribute to the profitability of business operations, has made possible the
deployment of the Project in international subsidiaries, accompanying efforts in EEGSA and DELSUR.
Consequently, the learning in Field Productivity also contributed to the connection with Afinia.

Project start-up: Thanks to the investments of
COP 347 thousand million made in the Energy
Distribution business, the entry into operation of
projects was made possible, which due to their
importance contribute to the improvement in
the service quality, guaranteeing the supply of
electrical energy for all our customers in a safe
and reliable way among which we highlight the
increase in the installed transformation capacity
of 260 MVA for the transmission system and

EPM’s energy distribution, mainly in the Urabá,
Central, Guayabal, Poblado and Miraflores
substations; as well as the replacement of
two autotransformers banks of 180 MVA at the
Envigado Electrical Substation (SE). In addition,
the expansion projects SE Urabá 230/110/44 kV,
Conexión Colanta - SE San Pedro de los Milagros,
Rapid change of power transformers in Poblado
and Miraflores, and the new SE Yondó 34.5 / 13.2
kV began operations
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In addition to the previous projects, we achieved
early victories in projects that, although have
not been fully completed their execution offer
benefits and contributions to the transmission
and distribution system since this year to
strengthen the optimization of our operations
and to achieve business objectives. Some of
these projects are the Consolidation of Control
Centers, Actualization of the SE Central 110/44
/ 13.2 kV, and Actualization of the SE Guayabal
110/44 / 13.2 kV.
Revenues from the Energy Distribution business
totaled COP 3.6 billion, which represents a
decrease of 1%, and ebitda reached COP 869
thousand million, 23% lower than 2019.
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EPM Power Generation ____________________________________
Compared to the previous year, we increased generation from thermals by 1,420 GWh to
improve future revenues associated with the reliability charge at the La Sierra plant. On the other
hand, hydraulic generation had a decrease of 1,175 GWh because of the El Niño phenomenon,
which began at the end of 2019 and lasted until June 2020.
The lower contributions in 2020 influenced the stock price, which for 2020 was 254 $/KWh,
compared to 231 $/KWh in 2019, which was also affected by the effects of this phenomenon,
especially between October and December.

20.5 %

18.1 %

participation
in energy
production
in Colombia

participation
capacity
share in
Colombia

3,196 MW
net effective
capacity

14,497 GWh
EPM generation
in 2020
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1

thermal plants

eolic park

1,580 GWh

10 GWh

per thermal
generation to
natural gas

per wind
generation

2

solar auto - generation
systems

0.75

by autogeneration

22

hydraulic power plants

12,906 GWh for
hydroelectric generation
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In accordance with the aforementioned panorama, we highlight the efforts made by EPM to
renew the drought risk coverage scheme for four more years, which allowed mitigating the
impact of the strong rainfall and flows deficit in the EPM basins registered since August 2019
to May 2020.
In this sense, we highlight the high technical performance availability of the generating
plants, meeting the planned goals. As well as the entry into operation of the Actualization
and Equipment Replacement project in the La Ayurá mini-plant, which was carried out
between 2016 and 2020, seeking to increase the reliability of the mini-plant generation, and
strengthen the optimal dispatch in water supply.
Investments in Power Generation reached COP 1.2 billion, during 2020. Business revenues
totaled COP 4.8 billion, which represents a growth of 24% and an EBITDA that reached COP
1.8 billion, decreasing 3% compared to the previous year.

Gas EPM _________________________________________________
We address this business in the Grupo EPM chapter, since EPM is the ONLY company in the
business group that provides this service.
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For the environment care ____________________________________
At EPM we are committed to preserve our planet through initiatives such as:

•

Comprehensive management of water resources and biodiversity strategy: We
protected 19,150 hectares during 2020, for a cumulative 80,200 hectares in the 20162020 period.

•

(PSMV) Sanitation and Discharges Management Plan of the Aburrá - Medellín
river: We continue ahead with the decontamination of the Medellín river and
its tributary creeks with investments of COP 85,293 million during 2020, for an
accumulated investment of COP 584,056 million since 2017, for projects such as the
Modernization and Expansion of the San Fernando WWTP in operation since 2019;
Centro Parrilla in operation since 2019; La Iguaná - La García Basins; South Interceptor;
Collector Renovation; Other Basins; Rodas, Piedras Blancas and El Salado basins; and
discharges Elimination.
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We added 16 wastewater discharges collected in 2020, for
a total of 313 separated as follows:

•
•
•
•
•

107 at Centro Parrilla.
76 in Other Basins.
67 in La Iguaná-La García Basins.
32 in Rodas, Piedras Blancas and El Salado basins.
31 at South Interceptor

Likewise, in the second semester of 2020 we began the entry into operation of the Other
Basins projects with the construction of 58 km of sewerage networks and 33 km of aqueduct
in Bello and Medellín, as well as the entry into operation of the Rodas, Piedras Blancas and
El Salado basins project in November, which included the construction of
28.2 km of sewerage networks.

•

Grupo EPM’s climate strategy: From EPM we are
committed to keep the emission factor below the
System factor of the National Interconnected (SIN);
commitment that we have achieved since 2012.
Additionally, within this strategy framework, we
develop the following initiatives:
•

EPM’s Thermal District La Alpujarra: We
continue our efforts on the mitigation of climate
change through energy efficiency initiatives.
With the thermal district we met the capacity
goal in advance, linking in 2020 the EDU, Éxito
San Antonio, Plaza Mayor, Mayor’s Office of
Medellín, Government of Antioquia, DIAN and EPM Building, with the LATTER, a
30% reduction in CO2 emissions is estimated, as a contribution to environmental
care in Medellín.

•

Use of biogas: We continue with this initiative at the San Fernando WWTP, which on
average self-generates about 40% of the plant’s energy requirements. Likewise, we
made progress in the award process for the execution of the biomethane utilization
plant at this WWTP, to inject it into the natural gas network.

•

Sale of photovoltaic solar energy for large clients: We are committed to
materialize this execution, achieving a generation of 750 MWh, as well as new
agreements for an additional 3.5 MWp. We install comprehensive solutions for
Homes and SMEs in Antioquia for 33 clients, equivalent to 304 kWp.
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•

Photovoltaic solutions for Non-Interconnected Zones (ZNI): on December 30, we
formalized the inter-administrative framework agreement with the Government of
Antioquia contributing to the globalization of the energy service and to improve the
quality of life of the inhabitants, with four lines of action that include the subsidy of
70% in the connection to new clients in the regulated market and the contribution
with capital resources for photovoltaic solar solutions.

•

Non-Conventional Renewable Energies (NCRE): In response to the mandates of
the corporate strategy to participate in the energy business with energy production
based on NCRE, we continue advancing in the execution of the strategy to strengthen
said initiative through the consolidation of knowledge, development and subsequent
construction, operation and maintenance of projects based on solar photovoltaic
and wind technology, which we will expand on later in this report, in the chapter
Building vision for the future.

•

Air Quality Program: From EPM we continue caring for the environment with the
Sustainable Mobility strategy through initiatives that include electric mobility,
natural gas for vehicles and the Sustainable Mobility Business Plan (PEMS), as
clean transport alternatives that reaffirm our commitment contributing to the City, the
Department, and the Country.
•

Electric mobility: We highlight the adaptation and start-up of a public
charge eco-station in the Sao Paulo shopping center in Medellín, for
a total of 20 throughout the Valle de Aburrá; We started the charging
stations operation for the Metroplús electric buses at the Universidad
de Medellín, Terminal de Transporte and Fátima by EPM; and we
carried out the adaptation of 23 facilities for
the internal charging of electric vehicles during
2020, for a total of 104. For their part, the ESSA
subsidiaries, EDEQ and CHEC maintained the
pilot test operation of fast and slow public
charging stations for this technology users.

•

Vehicle Natural Gas (VNG): We financed more
than COP 2,800 million through the Somos
program for the conversion of vehicles to
natural gas; In addition, we delivered 2,537
bonds, of which EPM and the natural gas
chain agents, producer, transporters (2) and
the distributor / EPM- contributed with COP 4.4
thousand million. We maintained the operation
of the 17 VNG stations, 15 of these in the Valle de
Aburrá, one in Apartadó and one in Rionegro.

69

Back to content

Management
report

To be unconditional is to ... Be there for the development of territories

2020

Regarding the vehicles fleet dedicated to
natural gas, there was an increase of 20%,
going from 506 units in 2019 to 606 in 2020.
Additional in the year we have a total of 2,537
conversions, for a total of 24,000 vehicles
with installed and active VNG.
In our estimates we find that the use of gas
has reduced the particulate matter in 91.87%,

the volatile organic compounds in 45.54%
and the carbon dioxide in 21.14%, -estimates
that are obtained when comparing the
reduction in emissions when using gas as a
substitute for diesel with Euro IV technology;
for electric vehicles, the reduction is 100% in
these pollutants-.

Suppliers and contractors _________________________________
We also contribute to the development of sustainable and competitive territories through
the generation of value chains with the strengthening of development initiatives for
Vendors and contractors, strengthening during 2020 the spaces for relationships and the
local productive force.
Within the spaces for relationship with Vendors and contractors, we hold talks and virtual
events, we also send newsletters and communications related to supply chain issues,
COVID-19, electronic invoicing, gender equality and inclusion campaigns, health and
safety at work, asset management, among others. Additionally, we highlight the activation
of the WhatsApp Business channel, with five categories in goods, works, maintenance and
operation, professional services, and social contracting.
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Vendors’ Sustainable Ecosystem Development
Within this strategy for the development of Vendors and contractors we manage three
initiatives, among which we find:
1. Program for the Industrialization of the Water Sector: made it possible to improve the
productivity and competitiveness of Vendors and contractors, and EPM personnel who are
linked to the water sector -aqueduct and sewerage-, based on the training of its human
resources at different levels -operative, technical, technologist, professional and expert.
Since the beginning in 2018 and until 2020, we carried out five cohorts of the thermo and
electro fusion welding program, with the participation of 227 people who approved the
program, for which, the estimated inventory of contractor personnel who were not certified
in each of the standards.
2. Water Sector Skills Schools: with the official inauguration of the first edition, we created a
training space for the operating personnel of the contractors’ companies and EPM, to avoid
reprocessing, higher costs and execution times in the work.
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3. Grupo Pares: made up of more than
40 anchor companies, a collaborative
management was started to promote the
development and strengthening of Vendors
and contractors to improve their productivity
and competitiveness.
Additionally, in 2020 with the interest of helping
Vendors and contractors in reactivating
business management and providing them
with information and knowledge that will help to
overcome the COVID-19 crisis, we held several
talks with an approximate.
Local hiring: In our commitment promoting this
form of contracting, more than 36 thousand
contracts were formalized with local vendors,
which is equivalent to 80.51% of the contracting
carried out in the Company and represents
66% of the contracted value. Likewise, we
advanced 59 Community Action Boards and
Asocomunales. This was presented mainly
within the modalities of private and SINGLE
offer contracting, which corresponds to 31,777
million with a participation of 2% within the
total contracting.

“

Acting as an ecosystem has allowed
us to obtain superior results, gaining
efficiency and productivity in our
processes. Connecting from our
strengths and opening ourselves to the
possibilities of improving our skills has
been key to improve what we do and
deliver what the market really needs.

Maryori Blandón
Acuatubos Billing Assistant Vendor & EPM Contractor

”
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EPM solidarity actions ______________________________________
In a year with so many health, economic and social impacts, the solidarity that EPM
has always shown with its communities and with the Country, has become stronger.
This is how we experienced it during the main emergencies presented in 2020, among
them, the drought in the municipalities of Arboletes and Necoclí to the north of Urabá,
landslides due to heavy rains in the Dabeiba sector and the passage of hurricane
Iota near the coast of the archipelago of San Andrés and Providencia; In each of these
situations we were present with technical and institutional support to face the needs of the
territories that suffered these emergencies.
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“

I greet all of you with affection, admiration, and gratitude. I
want to tell you, the reconstruction of Providence is an act of
sovereignty, an act of love for this land, an act of commitment
to your countrymen from these lands of the Archipelago. I
have seen them work intensely, from day one, once again
giving the energy service to the entire community. I am proud
of you, this is a heroic, titanic, humanitarian work, I want to
tell you with all my affection how much I appreciate you and
¡long live Colombia!
Iván Duque Márquez
President of Colombia

”
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In Urabá EPM allocated a tank truck with
a capacity of 12,000 liters for 75 days so
that the community could have access to
drinking water.
In Dabeiba, through the Aguas Regionales
subsidiary in Urabá, we sent a tank truck
with a capacity of 12,000 liters of drinking
water delivered to the families who were
isolated.

“

Today I want to thank the company from
Medellín that arrived on the island and we are
grateful to them that in a week they connected
light for us, and we are commenting to all
the people that they were so efficient. Many
thanks to the EPM company and we hope
that ONE day the people of Medellín will be
able to come back to collaborate with us.
Ferma Livingston
Inhabitant of Providencia

”

In San Andrés and Providencia, we
initially sent 15,000 liters of drinking water,
in coordination with the National Navy and
the UNGR; and later, our technical staff and
heavy equipment -16 people, 3 cranes for
lifting the poles, and a pressure and suction
equipment for unblocking and cleaning
the sewage networks, which allowed
reestablishment of the energy and aqueduct
infrastructure of Providencia.
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EPM Foundation ___________________________________________
With the EPM Foundation we manage and develop programs and projects to benefit and
contribute to the harmony of life for a better world.

1,281,718 people benefited during
2020 with the programs and projects
of the EPM Foundation, through virtual
and face-to-face strategies.
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Some of the flagship programs and initiatives of the EPM Foundation during 2020 were:
Water for Education Program, Education for Water: We
installed 44 water treatment solutions in 17 municipalities of
Antioquia, benefiting 2,240 people and providing access
to drinking water in rural areas that lack the service. In
this way, there are already 766 water treatment solutions
installed in six departments of Colombia.
Environment for Life Project: We provide socioenvironmental support and community strengthening
actions to the Ituango Hydroelectric Project, by carrying
out social and educational actions in the communities
downstream of the Project, for 18,889 people from six
municipalities in the North and Bajo Cauca antioqueño.

Antioquia Higher Education Scholarship
Fund Program: in alliance with the
Government of Antioquia and the Institute
for the Development of Antioquia (IDEA),
benefiting 641 young people from Antioquia
with a scholarship that covers tuition and
support costs to carry out higher education
studies at a technical, technological and / or
university level.
Educating with Love Project: With the
aim of contributing to the care of the
health emergency caused by COVID-19,
we allocated COP 135 million to this

line education, which is consolidated
as a strategy that seeks to provide a
comprehensive response to education
needs as a result of the pandemic.
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Donatón for Medellín: Led and promoted
by the Medellín Mayor’s Office, we donated
COP 800 million for the acquisition of medical
equipment, destined to the conditioning of
new Intensive Care Units (ICU) and Special
Respiratory Care Units (UCRE) for the
León XIII Clinic of the IPS UniversitariaUniversidad de Antioquia.

COP 25,487 million allocated
from the EPM Foundation for the
execution of these programs
and projects, which allow us to
be present and hand in hand with
the communities in influence of
the Grupo EPM
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The Corporate Governance of Grupo EPM is defined as “The system by which the
companies of Grupo EPM are directed, managed and controlled through the balance
between ownership and administration, in order to guarantee their sustainability and
growth, the rights of their investors, transparency and ethics in their actions and access to
information for their stakeholders”. The practices applied in this matter are compiled and
protected in the Corporate Governance Code of EPM and the Group.
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During 2020, as a result of the change in Municipal Administration in the governing bodies,
the following new features were presented:

•

As of January 1st, 2020, Mr. Daniel Quintero Calle took office as Mayor of
Medellín, who ACTS as representative of EPM Owner.
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•
•
•

Through Decree Nº. 002 of January 1st, 2020, the Mayor of Medellín, in use
of his legal and statutory powers, appointed Mr. Álvaro Guillermo Rendón
López as General Manager.
To fill two vacancies on the Board of Directors, the Mayor appointed by
Decree Nº. 0090 of January 24, 2020 Mr. JESÚS Arturo Aristizábal Guevara
and by Decree Nº. 0091 of January 27, 2020 Mr. Luis Fernando Álvarez
Jaramillo.
Subsequently, through Decree Nº. 0329 of March 10, 2020, he appointed
Mr. Oswaldo León Gómez Castaño, in replacement of Mr. Alberto Arroyave
Lema.

Additionally, there were situations that implied great challenges for the Corporate
Governance, such as on August 11, when eight members of the EPM Board of Directors
presented to the Mayor of Medellín their resignation as members of the Board of Directors,
which was accepted.
The foregoing occurred, after holding an extraordinary session, convened at the request of
the members of the Board of Directors, in which the issues related to the approaches set
forth in a letter sent to the General Manager of EPM on the night of August 10, 2020, which
was announced in some media, in this letter the call to the extraordinary board session was
requested.

76

Regarding the measures adopted to rebuild the existing governing bodies, the Mayor of
Medellín issued the following decrees:

•

Decree 0785 of August 17, 2020 para el nombramiento del señor Jorge Iván
Palacio y el señor Omar Flórez Vélez.

•

Decree 0801 of August 21, 2020 for the appointment of Mr. Pablo Felipe
Robledo del Castillo.

•

Decree 0801 of August 25, 2020 for the appointment of Mrs. Bernardita Pérez
Restrepo, Mr. Guillermo León Diosa Pérez, Mr. Jorge Andrés Carrillo Cardoso,
Mr. Olmer Orlando Palacio Garzón and Gildardo Antonio Correa Salazar.

Additionally, the new members of EPM’s Board made a public declaration , in which, among
other points, they committed to comply and enforce the principles and practices of Corporate
Governance.
Finally, the achievements in terms of Corporate Governance during the 2020 term, as well
as the challenges for subsequent terms, are detailed in the Annual Corporate Governance
Report, published within the framework of the Organization’s Sustainability Report.
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Income

Net profit

COP 9.9 billion

COP 2.5 billion

6%

12%

Decrease

Increase

Ebitda

Transfer to the Medellín
Municipality

COP 3.6 billion

COP 1.5 billion

15%

6%

Increase

Decrease
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At the end of 2020, EPM achieved revenues of COP 9.9 billion, an EBITDA of COP 3.6 billion
and a result for the year of COP 2.5 billion. Total assets amounted COP 53.3 billion, equity
in COP 26.4 billion and liabilities COP 26.9 billion, figures that compared to December of the
previous year showed growth of 13% for total assets, as well as for liabilities plus equity. The
EBITDA margin and equity profitability reached results of 37% and 10%, respectively.

2020

2019

26,959
53,368

18%
22,868

13%
47,252
26,409

Assets

8%

24,385

Liabilities

Equity
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The 10% growth in non-current assets is
presented by investments in infrastructure
projects for COP 2.1 billion and by the increase
in investments in subsidiaries due to the
capitalization made in Afinia. Current assets
grew by 44%, especially due to the resources
that entered the Company because of the
funding made with international markets.
The growth presented in liabilities is explained
by obtaining the resources required to meet
the needs of the second semester of 2020 and
prefunding part of year 2021. These resources
were obtained successfully with a new foray
into the international capital market, through
the placement of bonds equivalent to USD
750 million, represented in a bond issuance
in dollars for USD 525 million maturing in 2031
and a second reopening of the Global peso
bond maturing in 2027, for USD 175 million
equivalent; additionally, loans were obtained
from commercial banks and development
banks for COP 181 million.

The important position in dollars and
receivable accounts in foreign currency
that EPM has, forced the establishment of
mechanisms that would allow the Company
to protect itself from fluctuations in the financial
markets. Since June, once the respective
authorizations were achieved and after an
average stabilization of the financial markets,
conditions were created allowing EPM to
close 16 hedging operations for an amount
of USD 1.45 billion, significantly mitigating the
market risks associated with financial liabilities
in foreign currency, decreasing the foreign
exchange exposure from USD 1,660 million in
January to USD 414 million in December.
During 2020, we maintained transparency
practices in the international financial
market to provide extensive updated
information on the Company, among the
most representative initiatives we find the
quarterly teleconference for the delivery of
financial results in two versions -Spanish
and English- and permanent attention to the
concerns of local and international investors.
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Once again, we obtained the Investor
Relations (IR) recognition from the
Colombian Stock Exchange, for voluntarily
adopting the best practices in terms of
disclosure and investor relations.
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On the other hand, the Debt / ebitda indicator
of the business group as of December 2020
amounted 4.37, above the established limit
of 3.5, deteriorating with respect to the value
obtained in 2019 -3.49-, this is due to the
increase in debt by 20% compared to the
previous year, reaching COP 25 billion. Said
increase was mainly due to international
bond issuance and loan disbursement with
HSBC, for the allocation of resources for
general corporate uses and the investment
plan. With said ebitda, the Company would
take approximately a little more than four
years to pay the financial debt it currently
has, close to COP 25 billion.

of the contracts, we received close to COP
25,200 million in compensation for national
subsidiaries, including EPM.

Regarding the compensation received
during 2020 for claims in the corporate
insurance program policies for the Grupo
EPM, also including the compliance
insurance that guarantees the execution

Transfers to the Municipality of Medellín
year after year contribute to social
investment in the city and in Medellín
population, during the most recent periods
their behavior has been as follows:

In the framework of the Ituango
Hydroelectric Project contingency, we
received three advance payments for
the claims of affected third parties in the
extra-contractual civil liability policy for a
value of COP 8,666 million. Regarding the
Construction and Assembly All Risk policy,
on September 15, 2020 Mapfre made
a second advance payment of USD 100
million, corresponding to the consequential
damage in civil works and equipment.

Thousands of millions COP
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Billions COP
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COP 1.5 billion was the transfers
value to the Municipality in 2020, of

which COP 811,810 million correspond to
ordinary transfers and COP 676,509 million
to extraordinary transfers, is 15%; these
contribute to social investment in the city
and the people of Medellín.

To be unconditional is to...
Manage public affairs for the benefit of all
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Attending the fulfillment of requirements as
a public entity, both EPM and the national
subsidiaries completed three years in the
implementation of the Integrated Planning
and Management Model (MIPG). Precisely
during 2020, from EPM we adjusted our
work plan related to the implementation
of this model and reinforced collaborative
work with national subsidiaries, developing
a space to share good business practices
and the collective creation of agile and
productive implementation solutions in
the business group. As a result of this
collaborative work, MIPG’s activities have
been positioned on the Board of Directors,
through quarterly monitoring, both in the
Management Committee and in the Audit
Committee.

Using the Unique Management Progress
Report Form (FURAG) tool, we carried out
the second annual progress measurement
in the implementation of MIPG, based on
the previous year, in which, as in 2019, we
stand out as a benchmark entity among
the pairs in our comparison group with an
Institutional Performance Index (IDI) that
goes from 77 points in 2018 to 88 points
in 2019, on a 1 to 100 scale. In this sense,
national subsidiaries are also making
positive progress in the implementation of
MIPG. This progress responds to progress
in closing gaps in the issues identified in
the auto-assessment and to the lessons
learned in the FURAG completion process.
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When comparing the scores between the
dimensions, in the case of EPM we observe
that the Strategic Direction and Planning
Dimension is the one with the lowest value,
while the Human Talent Dimension is the
best rated. Likewise, the integrity policy is the
one that presented the best results, while the
organizational strengthening and process
simplification policy is the one that achieved
the lowest score, followed by the institutional
planning policy and the document
management policy. These results allow
us to focus our efforts to achieve constant
improvement in the gap closing plan during
2020 and 2021.

We also highlight some successful initiatives
such as the homologation of the code
of ethics and the code of integrity values
in public service; training on MIPG for all
EPM public employees; the approval of
defense lines scheme in the Management
Committee; and the execution of
dissemination and awareness activities
within the Organization, in particular, of
the second line of defense, progress in the
implementation and institutional framework
of the Document Management Program,
adjustment to the accountability process
and completion of improvement plans.
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In compliance with Law 603 of 2000, we certify that the current regulations on intellectual
property and COPyright were fully observed in such a way, that the trademarks are
duly registered, and the use of software products that the company uses for its normal
operation is carried out by virtue of its ownership or through license contracts, which
comply with current legislation.
Likewise, in accordance with the second paragraph of article 87 of Law 1676 of 2013,
through which access to credit is promoted and rules on security interests are issued,
we corroborate that the company has not hindered the free circulation of the invoices
issued by vendors or suppliers.
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To be unconditional is to ...

Move forward for generating energy for Colombia

Contributing to materialize greater opportunities and
promoting the economic and social development of the
12 municipalities that are part of its area of influence, are
distinctive features of the Ituango Hydroelectric Project
(IHP), which will generate energy with clean, reliable, and
safe technology that Colombian households need.
Since the IHP began, we have overcome challenges and
reached achievements that today we can highlight from the
different components of this majestic work, the resilience
capacity that has become a permanent characteristic, and
that undoubtedly came to light again with the arrival of
COVID-19. The outbreak of this virus caused a significant
reduction in personnel on the different work fronts, both in
contractors and EPM’s own personnel, and the delay in the
supply of basic elements and equipment that came from
countries such as China, Spain, and Brazil.
Measures such as the implementation of a health survey
where each of the Project workers records their location,
physical and mental health symptoms, and contact with
positive people or health workers on a daily basis; the
formation of working bubbles; social distancing; work at
home for staff with health comorbidities or older than 60
years.
activation of disinfection programs; update of biosafety
protocols, and modification of work shifts, among others, made it possible to achieve zero
contagion indicators in the IHP.
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Such was the success in implementing measures to mitigate
the health emergency that IESC (Independent Environmental
and Social Consultant), the entity in charge of monitoring
each of the environmental, social and health and safety
commitments in the IHP work, made an acknowledgment,
in which it mentions: “The degree of commitment and quality
of EPM’s environmental and social team is recognized, it has
faced in an exemplary manner the MULTIPLE challenges
resulting from the Contingency and currently from COVID-19.” 1
1 VI IESC-IDB Monitoring Report
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The management of the pandemic was fundamental to give continuity to the construction of
the IHP, thus achieving an important advance in physical work of 80.62% and an accumulated
cost of COP 11,955,142 million; with important technical milestones such as the manufacture of
turbines, change of generators and other equipment affected by the contingency, as well as
the continuity of excavation work and cleaning areas in the powerhouse, maintenance and
monitoring work at the landfill and monitoring and maintenance of the road that connects to
the municipality of Ituango.

80.62% is the
physical progress of the
works in the Ituango Hydroelectric
Project as of December 2020

In addition, thanks to the adjustment in
the interpretation of Resolution 820 issued
by the National Environmental Licensing
Authority (ANLA), we were able to give
continuity to works that reduce the risk levels
of the communities downstream the IHP.
During 2020 it was possible for us to
demonstrate that beyond carrying out
technical work, the Project has a real
commitment to the people, therefore, we
exalted the management carried out with
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the downstream communities through the
Specific Action Plan (PAE), with investments
of more than COP 59,000 million to repair
the families affected by the contingency,
improving their living conditions with more
dignified housing, and strengthening the
attention and care of life with the delivery
of the mobile health unit in Puerto Valdivia.
Likewise, we carried out different road
infrastructure interventions, which made it
possible to connect communities through
bridges recovery.
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“

EPM recently gave us an acknowledgment
and with that we keep moving forward, we
put that money together and organize the
little shop and part of the house. EPM has
been pending of us for the return when
we needed something and to help us.
Maribel Vergara
Returned resident of the
Palomas sector, Valdivia

”

In
the
environmental
component,
we
established
prevention,
care,
and compensation actions with the
implementation of management programs
for atmospheric quality, surface water,
reservoir filling and river diversion,
management of habitats and organisms,
vegetation conservation, among others. that
allows minimizing the impact generated in
the IHP area of influence.

It should be noted that none of the activities
mentioned above would have been carried
out if there were no support or enabling
processes that allow giving strength
to the structure that any project needs
to be executed. A clear example is the
Comprehensive Risk Management that allows
us to identify possible events that may affect
the achievement of the particular objectives of
the Project, minimizing and preventing losses.

Aware of the importance of continuing to work
in the territory through the implementation of a
short, medium and long-term action model for
the articulation of programs and participation
projects in the local region development,
thanks to this systematic orientation, we
have made progress in the participation of
inter-institutional spaces and collaborative
networks that strengthen relationships and
the management of alliances, as well as the
development of electrical interconnection
works, promotion of capacities in community
organizations and improvement in the access
to drinking water and sanitation for the basic
population, among others.

Throughout 2020 the evolution of the IHP
risk index, despite showing an upward trend,
largely associated with the health emergency,
began a slight recovery at the end of the year
thanks to the implementation of different
actions that decreased the probability of
occurrence and mitigation of possible
impacts.
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In this sense, the signing of the consultancy,
supervision, and construction contracts
extension of main works until December
2021, which included clauses that enables a
new extension for 2022, will allow to continue
the Project progress until its implementation
and start-up.
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Likewise, we made progress in the
negotiations with the Project’s insurance
thanks to the Framework agreement signed
between EPM and Mapfre in the Construction
and Assembly All Risk policy, which covers
material damage as well as delays in starting
operations, establishing the conditions for
making advance payments, beginning in
September 2020 with the second payment
for USD 100 million by Mapfre corresponding
to the emergent damage in civil works and
equipment. This amount is added to the
USD 150 million received as the first advance
payment in 2019.
With the Extra-contractual Civil Liability policy,
which generally covers property damage,
current damage loss of profit- and nonpecuniary damage -moral damage and
physiological damage or to the life of the
relationship- caused to third parties because
of the execution of activities related to the
construction of the project, at EPM

We received a second compensation
advance payment for the claim of COP
8,057,394,460.
In this way, we continue in the process of
quantifying the damages caused to third
parties regarding the event presented on
May 12, 2018, while working to guarantee
the continuity of the project’s coverage in the
All-Risk Construction and Assembly policy
and Extra-contractual Civil Liability.
All these achievements show us the
dedication and commitment of each
person linked to IHP, regardless of the
challenges we may have to face, we will
continue generating the energy that our
country needs, with a projection to meet the
energy demand of 6.5 million Colombian
households, contributing to turn, to the local
and regional development of the territory.
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Build our vision of the future to keep growing

Building a vision of the future for Grupo
EPM implies being attentive to the signs
and trends observed in the environment.
By virtue of this, we are aware of the
relevant factors such as digitization,
democratization, decentralization, deregulation and decarbonization in the public
services sector. To this end, we are currently
carrying out a review of the strategy
dimension to incorporate and address the
opportunities derived from these signals in
a relevant manner.
Thus, since March 2020 we have
undertaken a reflection on the relevance
and timeliness of our strategy, incorporating
analysis on three work fronts associated
with high-impact macro-trends for EPM and
the other Group companies, such as digital
transformation, circular economy and
transformation of the energy sector, and
other transversal, complementary fronts to
enable the evolution of current businesses
and obtain the desired results such as
the organizational design framed in the
chosen Business Architecture, the review
and adjustment of the Large and Ambitious
Strategic Goal (MEGA) of the business
group and the expansion of the corporate
purpose.

The articulated work of the enunciated fronts
will result in the updating of the strategic
dimension of the Strategic Direction, base
of its Business Architecture, will demarcate
the roadmap that all companies and
businesses of the Grupo EPM must travel
in the future, in order to obtain an adequate
balance between the optimization of current
operations and the transformation oriented
towards the generation of new business
models through which, as a Group, we
expand our products and services portfolio,
consolidating as a relevant actor in the
construction of sustainable and intelligent
territories.
We have anticipated that these new
possibilities will require, in addition to the
current analysis and due diligence in the
structuring of the different business cases,
actions leading to the modification of the
current corporate purpose of EPM, the
business group parent company, specifically
limited to the provision of domiciliary public
services and complementary activities,
within the framework established by laws 142
and 143 of 1994. With the modification of the
corporate purpose, it is intended to enable
the Organization to actively participate in
the new business opportunities observed in
the environment and thus complement the
portfolio of services that we currently offer
as Grupo EPM.
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Be a relevant actor in building sustainable and smart territories

With a view to build smart cities, within the framework of future services and the
Fourth Industrial Revolution, understood by EPM as more connected, safe, inclusive, and
resilient cities; the advanced measurement infrastructure, the access networks to meet
the telecommunications needs of the Grupo EPM businesses and the way to exploit the
remaining capacity of the network, and the smart grids are essential.
To do this, we propose to define an integrated
vision of technological incorporation
composed of new measurement equipment,
telecommunications infrastructure and
central systems for data analysis that allow
a two-way flow of information, optimizing
the operation of electrical networks and
helping to improve the reliability, security,
quality of service and the approach with our
Clients and users through digital platforms
and the new technologies that will support
the businesses, turning people into relevant
and active actors in the management and
efficient use of energy.
In 2020 we began the process of
contracting a consultancy that will allow the
formulation of projects and the enabling of
the infrastructure required to provide new
services to the users and territories in which
we have a presence. Likewise, in the Smart
Cities project we started a market study
in its qualitative phase, to understand the
perception of the inhabitants in the different
areas of Medellín and identify the areas of
opportunity for EPM in smart city services.

In addition, seeking to take advantage of the
infrastructure that we have available in the
City, taking advantage of useful information
that can be monetized for the provision of
services. From EPM we advance in the
generation of value offers for the city
in environmental, safety, and security
issues. mobility and health, using tools
such as Internet of Things (IoT), Big Data and
Advanced Analytics, to do this, we carried
out a prospective exercise for public lighting,
aiming for the scenario to be an input for the
future of smart city services in the Grupo EPM.
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With the Information Company project,
we have the objective of structuring and
putting into operation a new business model
where information is the main value driver,
allowing us to generate new income and
well-being for the citizens of Medellín and
the Metropolitan Area. This information will
contribute to efficiency in internal processes,
useful for Grupo EPM’s subsidiaries, and
later, as an offer to other public service
companies.
We will approach this from two angles,
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the first, providing reliable information to the citizens and entities of the territory so that
they are aware of what is happening in their environment, and the second, facilitating the
procedures that PEOPLE MUST COMMONLY carry out in their territories with information
solutions, to consolidate EPM and Grupo EPM as an innovative service organization that
provides its Clients and users with new business models and differentiated services, and
that allow us to be competitive and address the challenges and opportunities that arise.
In this sense, we managed the creation of the Innovation Center, Entrepreneurship
and Digital Transformation of Medellín (CIET) through the signing of the collaboration
agreement between EPM and Ruta N, which includes resources for COP 12,000 million in
the next three years, from which COP 10,800 million are contributed by EPM and COP 1,200
million by Ruta N. At CIET, initiatives of COMMON interest will be generated, and activities,
programs and projects of innovation and entrepreneurship will be deployed supporting
the development of an intelligent and innovative territory, in accordance with the strategic
direction of EPM and the mission of Ruta N.
During 2020, with the Innovate program, we carried out a special training process of 52 hours

“
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Innovation is an organizational development capacity
in EPM and requires collaborative strategies with the
local and national ecosystem to be strengthened, ,

the Innovation Center, Entrepreneurship
and Digital Transformation of Medellín
(CIET) is our main bet to achieve it.

”

John Restrepo Giraldo
EPM Development and Innovation Manager
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of mentoring and spaces for prototyping
business ideas with external attendance
and intra-entrepreneurs, until the selection
of the best six ventures that CONTINUE with
a new acceleration phase in 2021. While in
the Ventures EPM program we invested COP
19,160 million in Capital Funds to promote
ventures, which in the future could become
potential providers of solutions for EPM.
In relation to solar auto-generation,
we completed the floating photovoltaic
generation pilot with ERCO ENERGÍA S.A.S,
advances in comparative performance
between systems installed on the roof and
in water, which will allow us to replicate

favorable results in other reservoirs and in the
Group’s infrastructure.
Additionally, with the development of the
transactive energy pilot in agreement with
the Universidad EIA and Erco Energía S.A.S.
and with the new solar community pilot,
with the same allies, we advance in the
understanding and methodologies of client
education in new energy commercialization
initiatives, and we aim to continue capturing
market signals that allow us to improve the
value proposition and the Customer and user
experience through scalable solutions.
In smart aqueducts, we developed some
pilot projects to take advantage of available

“
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The location of Casa Kolacho is strategic because
all day we have the transit of the sun. Thanks to
this project we can say that between 85 to 90%
of the energy consumed in the house is solar
energy and this has a great economic and social
impact for the community and for us, since it is
allowing us to be a benchmark in initiatives, not
only artistic, but also environmental in nature
with a commitment to renewable energy.

”

Ciro
Artist and member of Casa Kolacho

resources and provide decentralized solutions, among them, Internet of Things (IoT)
pilots for the management of rural aqueducts and business infrastructure with remote
measurement in agreement with the company Telemetrik and the Aguas Regionales
subsidiary in the aqueduct system of the Sucre district, Olaya municipality. This pilot was
the first regional aqueduct with IoT technology in Colombia and received an honorable
mention in the 2020 Portafolio Awards in the innovation category. Additionally, we installed
an ultrafiltration plant that has improved the service in the subnormal neighborhoods of
said Municipality.
In our business group, digital transformation is a reference of organizational transformation,
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since it impacts the development of skills in human talent, the improvement of current
technologies, the incorporation of technologies from the Fourth Industrial Revolution (4RI) and
the development of agility and business innovation. In such a way that leverages efficiencies
in current businesses, the redesign of internal transactions, the client’s improvement
experience and the development of new business lines.
By 2020 we increase the number of digital transformation teams focused on solving business
challenges, which have generated minimum viable products in advanced analytics, client
experience and cross-cutting digital components. Additionally, we define a digital strategy
and teams called Virtual Centers of Excellence, which will be in charge of setting the path
for the evolution of different key disciplines in the current and future context of EPM, in terms
of intelligent automation of processes, agile practices and innovation, client experience and
data science.

To be unconditional is to...
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Visualize the present to grow in the future

Faced with the growth and management
of the portfolio, we are analyzing the new
market realities, therefore, as Grupo EPM
we set out to be a relevant player in the
segment of renewable energy sources.
For this, within the framework of the alliance
with Invenergy, we define challenges and
goals in the medium term related to the
construction of NCRE projects between
400 and 500 MW, capacity development
to carry out generation projects with NCRE
sources and the definition of a portfolio for
commercialization and market supply.
In this sense, we actively participate in
the worktables organized by the National
Government, whose objective is to address

the conditions of La Guajira. Within
the framework of the alliance for the
development of NCRE sources between
EPM and Invenergy, we prioritized four
projects: two from EPM -An Eolic park and
a solar farm- and two from Invenergy -two
solar farms-. For this, we continue with
the projects to bring them to the ready-tobuild state; Additionally, we jointly define a
financial model for them.
For one of the prioritized projects, we were
able to file in May, before the competent
environmental authority, the environmental
impact study required to obtain the
environmental license. Regarding the
marketing strategy, long-term energy
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sales contracts were signed with large
clients, for 7 and 15 years, and with some
trading companies. In the management of
the project portfolio, we received favorable
connection concepts for two new solar
farms in Santander, likewise, we made
significant progress in the protocolization
of Prior Consultation agreements with the
communities of the EO200i Eolic park.

by CORNARE of the modification to the
environmental license for the construction
of this project. We also made progress in
the technical and environmental structuring
of the Santo Domingo PCH and in search for
an ally for its development. We also carry
out the technical and environmental studies
of the Guacaica, Minavieja and Miraflores
PCHs.

In Small Hydroelectric Power Plants
(PCH) the main challenges are found in the
implementation of competitive schemes,
the strengthening of the project’s portfolio
in this segment and the beginning in
the construction of the Santo Domingo
Hydroelectric Project, contributing to the
development of Eastern Antioquia in the
municipalities of San Francisco and Cocorná,
therefore, we highlight the approval

To grow in the Solid Waste business, we have
the challenge of participating, articulating,
and aligning the waste business initiatives
with the Comprehensive Solid Waste
Management Plan (PGIRS) of Medellín and
the 2020-2023 Development Plan. In order
to do so, define the waste utilization model
/ recycling waste that Emvarias / EPM will
implement.
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In this sense, during 2020 we strengthened
the role of Emvarias as a relevant actor in
the management of waste use with the
creation of worktables with recyclers in
Medellín. Additionally, we will focus on
reinforcing commercial management
and technical capacity in Emvarias, we
will guarantee the start-up of the pilot
project for the use of Construction and
Demolition Waste (RCD) in 2021 and we
will venture into the clean points operation
to make the operation more efficient.
In order to contribute to better waste
management and Solid waste recovery in
Medellín, we carried out a pre-feasibility
study in 2020 in which the most appropriate
alternative was selected to advance to a
feasibility phase.
It should be noted that within the focus of
growth through new business lines, we
invested COP 647 million in a consultancy
that allowed us to build the proposed
structuring of the Mineral Dielectric Oil
Renewal (RAD) business and the execution
of a market research for the sale of water
in Service Stations project. Currently, we
have a projection of the demand and the
implementation proposal.
In our constant quest to be at the forefront,
we analyze the global transformations
that are taking place in the public services
sector and the implications they have for
the future of business. Therefore, in 2017
we developed a consultancy that yielded
a series of recommendations on the
new businesses and lines that should be

integrated into EPM, as well as the action
routes in the medium and long term to
maximize the value of the Grupo EPM by
2025. Based on these recommendations,
we are currently executing the following
projects:
B2B B2C project (Business to Business Business to Client): with which we seek
to offer complete solutions in relation to
household public services for homes, micro
and small businesses, mainly, in energy
equipment with installation, repairs and
maintenance. We were gradually able to
explore the market with the provision of
more than 1,000 services with the providers
Haceb and Dismogas, improving the value
offer and mitigating risks. Our massive
market launch is scheduled for May 2021,
with which we expect to generate revenues
of COP 55,000 million pesos and an EBITDA
of COP 5,000 million by 2027.
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Financing Project: In order to expand
the portfolio of products and services
related to home public services that will
be financed through EPM and national
energy subsidiaries, in November 2020 we
launched into the market the new SOMOS
loan in EPM, CHEC, EDEQ and ESSA. To give
a greater sCOPe to the implementation
of the offer, the ViveSomos element was
included. In this way, we strengthen the
commercial capacities that will provide a
greater participation in the national market
and will allow us to achieve the projected
ebitda of COP 81,000 million by 2027.
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Additionally, we implemented a new credit granting tool that streamlines the process by
taking advantage of digital transformation solutions. As a result, in the year we were able
to link 31,488 Clients and users to the Somos credit, for an accumulated close to 280,000,
thus reaching in the year a value in financed sales of COP 129,745 million and a total
accumulated of COP 835,246 million since the beginning of the program in which 960,000
clients have registered.

To be unconditional is to...

Support the development of the EPM
People for their well-being

Cultural Evolution, as a transversal dimension
to the entire Organization, accompanied the
learning, change and training process from
the different culture mobilizers, and that is how
we managed to overcome a challenging year
and turn it into an inspiring year, where the EPM
People were the most cared and valued asset.
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In this sense, we continued with the development
of the Leadership School with an attendance of
679 people. Regarding ethical management,
we hosted the third meeting to commemorate
the International Day Against Corruption and
associated with the virtual course “Ethics
begins with you” with the participation of
6,498 officials. We manage dissemination and
awareness-raising actions for the activation of
more than 200 promoters of ethical practices,
the communication of ethical dilemmas by
way of reflection and the dissemination of the
organizational structure that the Organization
has for ethical management.
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Faced with collaborative networks, spaces that seek to strengthen relationships and
consolidate cultural evolution within our company, we carried out 168 collaborative
networks with the participation of 1,015 people, addressing issues related to inner
leadership, diversity, the dimensions of the conversational capital, the value of the essential,
and conversation as a builder of realities, among others.
In order to work for the labor inclusion of people with disabilities and seeking gender
equality, we are advancing for the second year with the pilot program for the inclusion
of people with disabilities. We accompany this group of collaborators to ensure their
employability in EPM and in other companies; and we prepare the third cohort of new
admissions for 2021. Additionally, we sponsored 25 people with physical and cognitive
disabilities in the administrative assistant technique with the Sena, to prepare them for
their access to the labor market.
Finally, since August 2019, we have carried out actions proposed by the methodology of
the Equipares strategy of the Ministry of Labor and the UNDP, this management allowed
us to receive recognition as an Equipares company by the Presidency of the REpublic
of Colombia.
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Consult the certificate of the external verification of the figures of the 2020 Management
Report that are part of the EPM 2020 Sustainability Report at: Independent review report.
The financial figures listed below were subject to external verification by KPMG, through its
audit of the financial statements of EPM and Grupo EPM. The reports of the independent
auditors are available at: EPM Certifications and Grupo EPM Certifications.
Financial
information

Chapter and subchapter
of the 2020 management
report

Data subject
to verification

Verified figure

Page

Grupo EPM
Income Grupo
Unconditional is ...
EPM
Growing together to generate
value

At Grupo EPM, we achieved
revenues of 19.8 billion COP,
with an 8% growth compared
to the previous period.
Figures validated in
substantive cross-tests in
the consolidated financial
statements.

43

Grupo EPM
Grupo EPM
Unconditional is ...
profit for the
Growing together to generate period
value

Grupo EPM’s net income
was 3.7 billion COP, with a
growth of 19%, equivalent to
584,942 million COP.
Figures validated in
substantive cross-tests in
the consolidated financial
statements

44

Grupo EPM
Assets Grupo
EPM
Unconditional is ...
Growing together to generate
value

Grupo EPM’s assets grew
16%, going from 54.9 billon
COP to 63.7 billon COP.
Figures validated in
substantive cross-tests in
the consolidated financial
statements

45

Grupo EPM
Liabilities
Unconditional is ...
Grupo EPM
Growing together to generate
value

Liabilities grew 19%, going
from 30.7 billion COP to 36.6
billion COP. Figures validated
in substantive cross-tests in
the consolidated financial
statements

45

Financial
results
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of the 2020 management
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Verified figure

Page

Grupo EPM
Equity Grupo
Unconditional is ...
EPM
Growing together to generate
value

Equity grew by 12%, going
from 24.2 billion COP to 27.1
billion COP.
Figures validated in
substantive cross-tests in
the consolidated financial
statements
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EPM
Income EPM
Unconditional is ...
Growing together to generate
value

EPM at the end of 2020
reached revenues of 9.9
billion COP. Figures validated
with substantive and cross
tests against separate
financial statements

77

EPM
Results for the
period EPM
Unconditional is ...
Growing together to generate
value

At the end of 2020, EPM
achieved results for the year
of 2.5 billion COP. Figures
validated with substantive
and cross tests against
separate financial statements
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EPM
Assets EPM
Unconditional is ...
Growing together to generate
value

Total assets amounted to
53.3 billion COP.
Figures validated with
substantive and cross tests
against separate financial
statements

77

EPM
Equity EPM
Unconditional is ...
Growing together to generate
value

Equity in 26.4 billion COP.
Figures validated with
substantive and cross tests
against separate financial
statements

77

EPM
Liabilities EPM
Unconditional is ...
Growing together to generate
value

Liabilities 26.9 billion COP.
Figures validated with
substantive and cross tests
against separate financial
statements

77
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