Working with the people and their territories,
we continue to build stories of progress
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Responsible procurement for local development
Procurement criteria and practices that promote sustainable development and
competitiveness in the territories where Grupo EPM has a presence.
Develop local capacities and promote sustainability with practices that encourage the local
business fabric.

Importance
It is a fundamental tool to leverage the sustainability and competitiveness of the territories.
Potentially strengthens the economic dynamics with income for the community and promotes
local business fabric. It contributes to improving the confidence and reputation of the Grupo
EPM before its stakeholders, as well as avoiding pressure from demands outside its business
scope that generate less value in terms of development.

6
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Main achievements
Program,
project, initiative
or action

Management
emphasis

Challenges

Company

Achievements in 2020

Compliance

Generation of
local capacities

Comply with the supplier development plan
identified for the year and promote external
EPM
collaboration networks with companies
from different economic sectors.

Through the PARES Group and as a result of the contingency
caused by COVID-19, 6 virtual conversations are held with
approximately 1,490 participants, to help this interest group in the Total
reactivation of business activity and the proper implementation
and use of biosafety protocols.

Strengthening
Generation of
and development
local capacities
of suppliers

Put the water skills school into operation
and start level II training of the thermofusion
EPM
and electrofusion courses to achieve
accreditation in labor competencies.

The first school of skills in the water sector in Colombia was
inaugurated on November 12, 2020, with this, the training
processes in which the employees of contractor companies and Total
private installers participated. Videos and app were made in the
different school modules.

Purchasing and
procurement
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Challenges 2021
Program, project,
initiative or action

Management
emphasis

Strengthening and
development of
suppliers

Generation of local
capacities

Human Rights in the
supply chain

Challenges

Company

Business

Geography

Execute the supplier development work plan defined for 2021 through the
EPM
procurement of a consulting process.

Energy and
Gas

Colombia-Antioquia

Execute the work plan identified with Guias Colombia for the strengthening
EPM
of Human Rights in the supply chain.

Energy T&D

Colombia

Back to content
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Sustainable Development Goals

Related stakeholders

•

Community

•

State

•

Suppliers and contractors

8

GRI standards Contents and own indicators
102 - 9

Supply chain.

103 - 1

Explanation of the material topic and its coverage.

103 - 2

The management approach and its components.

103 - 3

Evaluation of the management approach.

204 - 1

Proportion of spending on local suppliers.

EPM - 06

Number and value of social procurement contracts.

EPM - 07

Number, value and type of contracts in the Grupo EPM.

EPM - 08

External employment created in Grupo EPM contracts.

EPM - 09

Suppliers’ satisfaction.

Back to content
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Scope and coverage
Companies

Geography

Empresas Públicas de Medellín - EPM

Colombia – Antioquia

Aguas de Malambo
Aguas Nacionales EPM
Aguas Regionales EPM

Colombia – Caldas
Colombia – Quindío
Colombia – Santander
Colombia – Norte de Santander

Centrales Eléctricas del Norte de Santander - CENS

Colombia – Malambo, Atlántico

Central Hidroeléctrica de Caldas - CHEC

Chile

Empresa de Energía del Quindío - EDEQ

México

Empresa de Aguas del Oriente Antioqueño
Electriﬁcadora de Santander - ESSA
Empresas Varias de Medellín - Emvarias
Aguas de Antofagasta - Adasa
Distribuidora de Electricidad del Sur - Delsur

Guatemala
El Salvador

9

Panamá

Business
Agua

Empresa Eléctrica de Guatemala - Eegsa

Sanitation

Elektra Noreste - ENSA

Electricity

Tecnología Intercontinental - Ticsa

Gas

Back to content

Engagement
with suppliers
and contractors
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Engagement with suppliers and contractors
The engagement plan with suppliers and contractors, known as Recyproco, promotes
interaction, communication and implementation of different mechanisms for dialogue,
consultation and participation of the Grupo EPM with its suppliers and contractors.

Performance in 2020

Work was done on different actions aimed at strengthening the relationship
and communication with suppliers and contractors, with a special emphasis
on what is related to COVID-19 through monitoring with biosafety protocols and
holding virtual meetings, with the support of the entities ARL Sura y Colmena,
Mayor’s Office of Medellín, Chamber of Commerce of Medellín, among others.
Service channels were strengthened, a WhatsApp Business was created for
suppliers, and communication campaigns associated with specific topics such
as gender equality and inclusion and electronic invoicing were carried out.

11

The events held during 2020 are listed below to promote dialogue, relationships, information
and feedback with suppliers and contractors, both in EPM and in the subsidiaries in Colombia
of energy, waters and Emvarias.

Number
of events

Number
of attendees

Company

24 virtual
events

4,595

EPM

23 virtual
events

2,952

Subsidiaries
in Colombia

The contractor loyalty study was carried out, where a result of 54.89 points was obtained,
as a result of the perception of suppliers and contractors regarding satisfaction in their
interaction with the processes, the continuity of an ongoing interaction with EPM and the
level of recommendation with peer companies.

Back to content
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Compared to 2019, there was a decrease in the result, due to the effects that the health
emergency of COVID-19 created in some contracts.
In the contractor satisfaction study, the Organization obtained a result of 89.53 points, which
placed it in a “Good” range in terms of the scale used by the study.

Indicator

Result
2019

Result
2020

Contractor
loyalty

60.9

54.89

Contractor
satisfaction

89.7

89.53

Actions taken in relation to the emergency created by COVID-19 _______________
•
•

•

•

•
•

6 virtual talks held with the support of Grupo Pares related to the reactivation of companies
from the health emergency caused by COVID-19.
68 communications sent with information of interest on matters related to the supply
chain, measured by COVID-19, electronic invoicing, virtual events, gender equality and
inclusion, among others.
24 virtual events in EPM and 23 in the national subsidiaries in which information related
to the procurement of the Grupo EPM, the information systems that support it, health and
safety at work, asset management, among others, was shared.
Activation of the WhatsApp Business channel from July 21, with 5 categories: goods,
works, maintenance and operation, professional services and social procurement.
Through this medium, newsletters, invitations to events, communication and educational
campaigns related to COVID-19, gender equality, diversity and inclusion were shared.
11 newsletters posted to Ariba’s supplier and contractor database.
2 articles on interoperability and the inauguration of the first School of Skills in the Water
Sector, published on the social network LinkedIn.

12

Various actions were developed to strengthen the relationship between suppliers and
contractors, including:
•

Enabling the website www.grupopares.com.co in order to offer a platform that will link
the supply and demand of goods and services related to the COVID-19 emergency
as an option to address the crisis. This initiative was led with Grupo Pares, in which

Back to content
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•

•

•
•

•

•
•
•
•

EPM participates together with other anchor companies in Colombia to promote the
development of suppliers.
Self-diagnosis based on what is proposed by Guías Colombia for the due diligence
of Human Rights risks (HR) in the supply chain. EPM, EDEQ, CHEC, CENS and Emvarias
participated.
8 incidents served at EPM related to the mechanism for handling complaints related to
human rights for contractor employees. In the energy subsidiary CENS, the mechanism
was implemented, the process was documented and operations began in August 2020.
Likewise, work began with the subsidiaries ESSA and CHEC to initiate the documentation
associated with the mechanism.
Enabling the weekly COVID-19 questionnaire for companies with active contracts with
EPM, to monitor contagion weekly and define improvement actions with each company.
Virtual event “Did you know that the evaluation of the performance of contractors will
impact the evaluation of offers in the procurement and purchasing processes?”, Where
the new way of evaluating the offers and the impact of the evaluation of the performance
of contractors was explained.
Support communication strategy so that contractors could provide their services
in the face of the restrictions created by the national regulations associated with the
management of COVID-19.
4 events held on “Do you know how to contract with Grupo EPM?”. With this same format,
there was participation in FISE, the International Electricity Sector Fair, held in September.
Development of the “AMI (Advanced Measurement Infrastructure) EPM Interoperability
Challenge” with the formation of 18 teams and the participation of 27 potential suppliers.
Realization of the event “Asset Management for suppliers and contractors”.
Annual event with suppliers and contractors of the Grupo EPM, virtual modality, in which
nearly a thousand people participated.

13
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GRI standards Contents and own indicators
102 - 9 Supply chain.
EPM - 09 Suppliers’ satisfaction.

Scope and coverage
Companies
Empresas Públicas de Medellín - EPM
Aguas de Malambo
Aguas Nacionales EPM

Geography
Colombia – Antioquia
Colombia – Caldas
Colombia – Quindío
Colombia – Risaralda

Aguas Regionales EPM

Colombia – Norte de Santander

Centrales Eléctricas del Norte de Santander - CENS

Colombia – Malambo, Atlántico

Central Hidroeléctrica de Caldas - CHEC

Business

Empresa de Energía del Quindío - EDEQ

Water

Empresa de Aguas del Oriente Antioqueño
Electriﬁcadora de Santander - ESSA

14

Colombia – Santander

Electricity
Sanitation
Gas

Back to content
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Strengthening and development of suppliers and
contractors
The Grupo EPM encourages the strengthening of the local business fabric in the regions
where it has a presence, through the procurement and development of capacities in its
suppliers and contractors.
For EPM, the objective of strengthening and developing suppliers and contractors is to
increase, in the short, medium and long term, the competitiveness and sustainability of
the production chains through the proactive relationship between the Grupo EPM and this
interest group, generating trust to create processes of specialization and complementation
that benefit the parties, articulating the strategic direction of both to improve economic, social
and environmental conditions.

The “sustainable supplier development ecosystem” was consolidated through
the implementation of different initiatives, connection with allies and creation of
workspaces with suppliers, to leverage in them the development of capacities
and fulfill the purpose of promoting competitiveness and sustainability of the
parties through strategies such as the Water Sector Industrialization Program
- PISA, and the participation of private and government allies, unions, clusters,
among others.

16
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Sustainable ecosystem of suppliers and contractors of Grupo EPM
Development program for suppliers and contractors in 2020
Water Sector Industrialization
Program - PISA
Electro and thermofusion course - 5th cohort
with eight people trained. Total people trained
in the five cohorts 227.

Suppliers and
contractors
Sustainable
Development Ecosystem
of Providers

Grupo EPM /
Anchor companies

School of water skills, face-to-face modality.
Inauguration event on November 22, 2020.

Programs

Allies
(Government,
Cluster, Guilds, etc.)

School of water skills, face-to-face modality.
Enabling modules through SENA's Google Class
Room platform.
Resolution 0330 of 2017 - Labor competencies of the
water sector. Training process for evaluators of the
personnel of the contractor companies.
Grupo Pares (six virtual conversations
during the contingency for COVID-19)
Total attendees: 1.490.

PISA: Water Sector Industrialization Program _________________________________
•

Initiative that calls on companies linked to the water sector (aqueduct and wastewater)
to improve the productivity and competitiveness of these organizations and the
country based on the training and specialization of human resources from suppliers
and contractors, including EPM personnel in the different levels (operational, technical,
technological, professional and specialist). In this program, 227 people were trained in
three sections on the topics of electro and thermofusion. Likewise, the validation process
of the documentation of the personnel nominated by the procurement firms for the
training of coaches as evaluators in the process of certification of labor competencies
required for the sector was carried out with SENA.

Back to content
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EDA: Skills Training School __________________________________________________
•

It allows to improve the skills and abilities of officers and assistants in the construction,
operation and maintenance of the EPM sewer and aqueduct networks. The school
operates through a training camp, with 12 modules, where the staff is trained and
develops skills in trades such as: shoring, electro and thermofusion, filling, paving,
handling of basic tools, among others, complying with technical standards and health
and safety at work specific for this type of activities. On November 12, 2020, the first
School of Skills of the Water Sector in Colombia was officially inaugurated.

Supplier development program with Grupo Pares ______________________________
•

Its objective is to promote external collaboration networks with companies from different
economic sectors with active programs aimed at the development and strengthening
of suppliers, to implement strategies that contribute to improving the productivity and
competitiveness of the sectors and the country through the strengthening of suppliers
and contractors. Grupo Pares is made up of about 40 anchor companies. During
2020 with the contingency caused by COVID-19, and in order to help the interest group
Suppliers and contractors in the reactivation of business activity, 6 virtual talks were held
with an attendance of approximately 1,490 participants.

18

Photographs PISA Training. Electro and thermofusion courses with SENA.
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GRI standards Contents and own indicators
102 - 9 Supply chain.
EPM - 09 Suppliers’ satisfaction.

Scope and coverage
Companies
Empresas Públicas de Medellín - EPM
Aguas de Malambo
Aguas Nacionales EPM
Aguas Regionales EPM

Geography
Colombia – Antioquia
Colombia – Caldas
Colombia – Quindío

19

Colombia – Santander
Colombia – Norte de Santander
Colombia – Malambo, Atlántico

Centrales Eléctricas del Norte de Santander - CENS
Central Hidroeléctrica de Caldas - CHEC

Business

Empresa de Energía del Quindío - EDEQ

Water

Empresa de Aguas del Oriente Antioqueño
Electriﬁcadora de Santander - ESSA

Electricity
Sanitation
Gas

Back to content
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Purchasing and procurement
The purpose of procurement goods and services is to satisfy the needs of the Organization’s
operation and administration, and to support social and environmental policies to contribute
to the sustainable development of the territories where Grupo EPM has a presence.

Performance in 2020

The participation in the Governance projects of Guatemala and El Salvador in
order to strengthen the supply chain of those countries is highlighted, as well as
the different transactions with the subsidiaries ENSA (Panama), Distribuidora
Eléctrica Delsur (El Salvador) and Empresa Eléctrica de Guatemala SA - Eegsa,
to make joint purchases.
Support for the Ituango Hydroelectric Project through the temporary importation
and re-export of equipment to continue service to the contingency and support
through advisory services and economic evaluations in the acquisition of new
equipment.

21

Grupo EPM procurement

Number of
contracts
Value of contracts
(COP millions)

2018

2019

2020

31,694

48,333

48,454

5,724,682

4,646,121

6,911,572

EPM procurement in 2020 was mainly related to contracts for the supply of goods and
services, provision of services and consulting.
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Grupo EPM total procurement
Activity
EPM

2018
Number of
Contracts

2019

Contract value
(million COP)

Number of
Contracts

2020

Contract value
(million COP)

Number of
Contracts

Contract value
(million COP)

27,551

4,251,922

39,270

3,320,730

42,879

5,425,266

109

39,335

115

17,367

93

6,638

35

13,415

0

456

41,253

100

25,253

193

32,489

189

45,041

31

1,006

37

1,885

59

2,134

190

178,667

166

154,066

213

163,615

CHEC

1,472

114,830

1,232

115,290

1,226

131,022

CENS

411

212,711

328

86,545

398

149,692

ESSA

531

528,674

614

181,636

471

271,124

EDEQ

240

31,680

486

110,117

371

49,155

EPRio

52

14,627

31

137,272

NA

NA

Adasa

109

123,581

153

183,298

154

191,977

Delsur - El
Salvador

46

14,022

36

7,838

27

20,714

Eegsa Guatemala

651

24,797

5,534

164,441

1,763

160,567

83

66,156

86

107,292

110

243,164

EPM Chile

8

729

NA

NA

NA

NA

HET - Panamá

0

0

4

1,815

8

3,205

Ticsa - México

75

83,277

48

24,041

37

7,006

31,694

5,724,682

48,333

4,646,121

48,454

6,911,572

Aguas de
Malambo
Aguas
Nacionales EPM
Aguas
Regionales
Empresa de
Aguas de Oriente
Antioqueño
Emvarias

ENSA - Panamá

Total
procurement of
Grupo EPM

Source: Shared Services and Supplies Vice Presidency
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Efficient practices have been incorporated that allow adding greater value to the different
areas of the Company with specialized purchasing methodologies, management by
categories, eligibility lists, strategic allies, supply contracts, operational purchases (with
greater participation of local suppliers) and joint purchases (Grupo EPM companies). In this
way, the capacities of different local, regional and national actors were involved, with the
final purpose of obtaining goods and services in the required time, at a fair price, in efficient
quantities and with compliance with the requested technical specifications. This is how the
Organization seeks the integration of economic, social, ethical and environmental criteria in
the acceptance of contracts.

Classification of Grupo EPM procurement in Colombia
Public works, provision of services
and supply, among others.

23

Type of
procurement

Depending on the
location of the
contractor with whom
the contract is signed.

Local, national
and foreign
procurement

Procurement
in Colombia

Grupo
EPM

Modality of
procurement

Public application,
private application
and single
application

Social
procurement

Community action boards
and community associations.

The amount and values correspond to what was signed in each of the years by the Grupo
EPM companies located in Colombia. The values are expressed in millions of Colombian
pesos.
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Type of procurement in Colombia ____________________________________________
Type of procurement in companies of Grupo EPM in Colombia
2018

Type of
contract

Number of
Contracts

Supply of goods
and services
Provision of
services

2019

Contract value
(million COP)

Number of
Contracts

2020

Contract value
(million COP)

Number of
Contracts

Contract value
(million COP)

28,204

2,589,588

39,979

1,965,685

43,562

3,468,968

1,325

1,077,302

1,539

1,025,709

1,743

1,278,432

Others

672

756,779

492

333,815

285

380,785

Works contracts

134

722,129

143

621,575

196

971,915

Personal
property and
minor purchases

251

164,656

172

74,094

415

23,507

Consultancy

102

81,405

108

71,326

101

109,086

34

20,261

40

65,193

53

52,246

30,722

5,412,120

42,473

4,157,397

46,355

6,284,940

Advertising
agreements and
relationships
Total

Source: Shared Services and Supplies Vice Presidency

Procurement by modality - Colombia _________________________________________

2018

2019

2020

Number of
contracts

Contract
value

Number of
contracts

Contract
value

Number of
contracts

Contract
value

Public request
for offers

7,678

3,477,936

7,155

2,050,233

7,821

4,607,181

Private request
for offers

21,634

1,086,614

33,981

363,003

36,801

406,806

1,410

847,569

1,337

1,744,161

1,733

1,270,953

30,722

5,412,120

42,473

4,157,397

46,355

6,284,940

Modality

Single offer
resquest

Total

Back to content
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The increase in the public request for an offer was mainly due to the purchase of energy in
the regulated market. The amount and the values correspond to what was signed in each
of the years by the Grupo EPM companies located in Colombia. The values are expressed in
millions of Colombian pesos.
In 2020, managed procurement modalities were: PUBLIC solicitation of an offer by 73%,
ONLY 20% RFP and RFP private 6%.
The modalities are combined with other purchases that, due to their characteristics, are not
processed directly through the supply chain but directly with specialized areas, such as:
energy purchase, gas transportation, real estate and special projects, among others.
Procurement is a fundamental lever that seeks to promote sustainable development and
competitiveness in the territories where Grupo EPM is present, improving economic dynamics
and generating local capacities.
Social procurement ________________________________________________________

25

Strategy with which Grupo EPM contracts works and services with community action boards
and associations of community action boards, with the purpose of contributing to the
strengthening of communities and the sustainable development of the territories in which
it operates.
It is supported by normative, procedural and management resources that, without detriment
to transparency, economic convenience and technical and legal rigor, favor the inclusion of
suppliers and contractors from the base of the pyramid, which otherwise could not be taken
into account.
In social procurement, the following is sought:
•

•

Concentric action for the generation of employment, that is, in the area of influence of the
project or service required, in such a way that it effectively contributes to the leverage of
the development of the communities in the areas of influence of the national companies
of the Grupo EPM.
Reinvestment of surpluses in the community impacted by the project or service required
to improve their level of quality of life and development.

Back to content
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In the development of the Ituango Hydroelectric Project, EPM has strengthened
community organizations in the area of influence through social procurement
with community action boards and community associations for the execution
of works and services that are required in the territory, as part of the of the
environmental and social management of the Project.

Social procurement

2018

2019

2020

Number of
contracts

Value (million
COP)

Number of
contracts

Value (million
COP)

Number of
contracts

Value (million
COP)

EPM

60

40,204

116

37,662

70

31,776

Emvarias

36

3,251

28

2,018

31

6,101

ESSA

0

0

5

80

0

0

CENS

0

0

0

0

1

61

Total

96

43,455

149

39,760

102

37,939

Company

Source: Shared Services and Supplies Vice Presidency

Through social procurement during 2020, 102 contracts were signed for COP 37,939 million,
of these COP 31,776 million correspond to contracts signed by EPM.
The main contracts made were with the different community action boards such as for tasks
such as: construction of fences and landmarks on the Ituango Hydroelectric Project, cleaning
and sanitation, as well as agronomic activities. Other contracts signed with community action
boards correspond to solid waste collection and pruning activities, executed with Emvarias.
The amounts and values correspond to the signed value of the contracts.
Local, national and foreign procurement ______________________________________
Provenance refers to the place of origin of the suppliers with whom it is contracted. Indicates
if the provider is local, regional, national or foreign.
For the Grupo EPM, a local supplier is the one located in the municipalities, townships and
villages that cover the metropolitan area of the company that is being evaluated.
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Regional is understood to be the provider domiciled outside the metropolitan area.
National is understood to be the provider domiciled in various departments of Colombia.
Foreign is understood to be the provider that is outside of Colombia.

In 2020, the companies of the Grupo EPM in Colombia signed contracts for
COP 6,284,940 million, of which 66% were awarded to local suppliers, 28%
to national suppliers, 5% correspond to foreign suppliers and 2% to regional
suppliers.

2018
Origin of the
contractors

2019

2020

Number of
contracts

Contract
value

Number of
contracts

Contract
value

Number of
contracts

Contract
value

Local

14,840

3,185,484

36,414

1,653,036

37,321

4,151,812

Regional

9,379

128,347

1,605

288,047

1,680

97,100

National

6,444

2,027,896

4,415

2,166.515

7,295

1,729,207

59

70,393

39

49,799

59

306,821

30,722

5,412,120

42,473

4,157,397

46,355

6,284,940

Foreign

Total
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The number and values of the contracts correspond to those signed during 2020 by Grupo
EPM companies in Colombia. The values are expressed in millions of Colombian pesos.
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External jobs created _______________________________________________________
Corresponds to the information on external jobs created in Colombia, in the contracts in force
during 2020.
External jobs created in Colombia
Company

2020

EPM
CENS
CHEC
EDEQ
ESSA
Aguas de Malambo
Aguas del Oriente
Aguas Nacionales
Aguas Regionales
Emvarias
Total external employment created

22,519
1,863
1,657
418
2,732
104
1
230
259

28

3,464
33,248

Source: Shared Services and Supplies Vice Presidency

The jobs created correspond to the number of people outside the Grupo EPM linked to
contracts and subcontracts for work, provision of services and consulting, among others,
who have a high component of labor.
For the business group it is important to determine this type of measurement because it
allows a vision of the quality, stability and equity of the employment created, in accordance
with its sustainability purpose and its relationship with this stakeholder group.
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GRI standards Contents and own indicators
102 - 9

Supply chain.

204-1

Proportion of spending on local suppliers.

EPM - 06

Number and value of social procurement contracts.

EPM - 07

Number, value and type of contracts in the Grupo EPM.

EPM - 08

External employment created in Grupo EPM contracts.

Scope and coverage
Companies
Empresas Públicas de Medellín - EPM
Aguas de Malambo

Geography
Colombia – Antioquia
Colombia – Caldas
Colombia – Quindío

Aguas Nacionales EPM

Colombia – Santander

Aguas Regionales EPM

Colombia – Norte de Santander

Centrales Eléctricas del Norte de Santander - CENS

Colombia – Malambo, Atlántico

Central Hidroeléctrica de Caldas - CHEC
Empresa de Energía del Quindío - EDEQ

Chile
México
Guatemala

Empresa de Aguas del Oriente Antioqueño

El Salvador

Electriﬁcadora de Santander - ESSA

Panamá

Aguas de Antofagasta - Adasa
Distribuidora de Electricidad del Sur - Delsur
Empresa Eléctrica de Guatemala - Eegsa
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Business
Water
Sanitation

Elektra Noreste - ENSA

Electricity

Tecnología Intercontinental - Ticsa

Gas
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