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Financial strength
Management of the financial health of the Grupo EPM, with a vision of
competitiveness and long-term permanence of the Organization, considering
growth limits and corporate governance practices, to generate economic value
and contribute to sustainable human development and increased value for
stakeholders.

Financial strength is essential for the competitiveness and permanence of the Organization.
The definition of financial and growth goals must consider organizational, natural and
market conditions, since the achievement of results depends on them.
An adequate administration of financial resources requires a forward-looking vision for the
business group, a focus on the prevention of risks associated with undue political interference,
and the application of controls that prevent the diversion of resources towards initiatives not
aligned with its corporate purpose or decisions contrary to long-term permanence.

6

Financial strength is the basis for responding to the commitment to generate economic value,
with which there is a direct impact on the contribution to sustainable human development
and the increase in value to stakeholders, including the return on the investment of the
owners.
The relationship with the Municipality of Medellín in its capacity as owner is regulated by
Law, in the autonomy granted by administrative decentralization and in internal regulations;
furthermore, the Relations Framework Agreement was signed in 2007 between the Medellín
Mayor’s Office and EPM, a document that establishes the owner-company relationship. The
detailed report on EPM’s Ownership Structure, which includes monitoring of the framework
agreement and transfers, can be found in the Corporate Governance Report.

Importance
It allows meeting the requirements of working capital, investment needs, obligations with the
owner and muscle to grow. It is essential to contribute to the sustainability of its environment
through the generation of shared value and the distribution of the value generated,
considering the social, natural and market limits.

Back to content
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Main achievements
Program,
project,
initiative or
action

Management
emphasis

Challenges

Company

Achievements in 2020

Compliance

Savings of COP 94 billion were achieved in Grupo Not
EPM.
accomplished

Save COP 300,000 million in costs and effective
expenses not including the commercial operation.

EPM carried out, in July 2020, an international bond
Obtain sources of financing for COP 1.8 billion that
issue in the capital market for USD $ 750 million. Thus Total
allow maintaining adequate levels of liquidity in the
Grupo EPM
companies of the Grupo EPM.
fulfilling the challenge for this term.
Liquidity
strategies

Financial health

Manage disbursements for USD 100 million for the
insurance claim for the Ituango hydroelectric project
incident.

The Mapfre company made the second payment for
Total
USD 100 million.

Obtain a liquidity indicator greater than or equal to 1.

Real indicator 1.18

Total

Obtain a return indicator on operating capital EPM
employed - RSCEO = 19.7%

Real indicator 17.7%

Not
accomplished

Obtain an EBITDA margin = 57%

Real indicator 56%

Not
accomplished

Real indicator 30%

Not
accomplished

Real indicator -5%

Not
accomplished

Real indicator -17%

Not
accomplished

Aguas del
Oriente

Real indicator 55%

Total

Real indicator 38%

Total

Aguas
Nacionales

Real indicator 73%

Total

Real indicator 58%

Total

Adasa
Obtain a net margin = 31%
Obtain an EBITDA margin = 2%
Financial results Financial health

Obtain a net margin = -7%
Obtain an EBITDA margin = 39%
Obtain a net margin = 27%
Obtain an EBITDA margin = 70%
Obtain a net margin = 52%

Aguas de
Malambo

Back to content
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Program,
project,
initiative or
action

Management
emphasis

Challenges

Company

Obtain an EBITDA margin = 31%

Aguas
Regionales

Obtain a net margin = 12%
Obtain an EBITDA margin = 24%
Obtain a net margin = 2%

Emvarias

Obtain an EBITDA margin = 22%
Obtain a net margin = 5%
Obtain an EBITDA margin = 21%
Obtain a net margin = 8%
Financial results Financial health

Ticsa

CENS

Obtain a net margin = 8%
Obtain an EBITDA margin = 26%

ESSA

Obtain an EBITDA margin = 28%
Obtain a net margin = 14%
Obtain an EBITDA margin = 10%
Obtain a net margin = 3%
Obtain an EBITDA margin = 23%
Obtain a net margin = 11%

CHEC

Delsur

EDEQ

Achievements in 2020

Compliance

Real indicator 40%

Total

Real indicator 15%

Total

Real indicator 25%

Total

Real indicator 8%

Total

Real indicator 26 %

Total

Real indicator 4 %

Not
accomplished

Real indicator 22%

Total

Real indicator 8%

Total

Real indicator 11%

Total

Real indicator 25%

Not
accomplished

Real indicator 29%

Total

Real indicator 9%

Not
accomplished

Real indicator 10%

Total

Real indicator 4%

Total

Real indicator 24%

Total

Real indicator 11%

Total
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Program,
project,
initiative or
action

Management
emphasis

Challenges

Obtain an EBITDA margin = 14%
Obtain a net margin = 4%

Company

Eegsa

Obtain a net margin = 4%

Achievements in 2020

Real indicator 15%

Total

Real indicator 5%

Total

Real indicator 3%

Not
accomplished

Real indicator 15%

Not
accomplished

Real indicator 66%

Total

Real indicator -94%

Not
accomplished

Real indicator 37%

Not
accomplished

Real indicator 26%

Not
accomplished

ENSA
Obtain an EBITDA margin = 15%
Financial results Financial health

Obtain an EBITDA margin = 63%
Obtain a net margin = 13%

HET

Obtain an EBITDA margin = 38%
EPM
Obtain a net margin = 29%

Compliance

Back to content
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Challenges 2021
Program,
project,
initiative or
action

Scope and coverage

Management
emphasis

Challenges

Company

Business

Save COP 300,000 million in costs and effective expenses not
Grupo EPM
including the commercial operation.
Obtain a liquidity indicator greater than or equal to 1.
Liquidity
strategies

Financial health

All geographies

EPM

Colombia - Antioquia

Obtain sources of financing that allow maintaining adequate
Grupo EPM All businesses
levels of liquidity in the companies of the Grupo EPM

All geographies

Manage disbursements for COP 441 billion and an additional USD
80 million for the insurance claim for the Ituango hydroelectric Grupo EPM
project incident.

All geographies

Obtain a return indicator on operating capital employed RSCEO = 19.1%
Obtain an EBITDA margin = 57%
Obtain a net margin = 32%
Obtain an EBITDA margin = 2%
Obtain a net margin = -7%
Financial results Financial health

Geography

Obtain an EBITDA margin = 39%
Obtain a net margin = 23%
Obtain an EBITDA margin = 70%
Obtain a net margin = 48%
Obtain an EBITDA margin = 33%
Obtain a net margin = 11%

EPM

All businesses

Colombia - Antioquia

Adasa

Chile

Aguas de
Malambo

Colombia - Malambo

Aguas del
Oriente
Aguas
Nacionales

10

Water and
sanitation
Colombia - Antioquia

Aguas
Regionales

Back to content
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Scope and coverage
Program,
project,
initiative or
action

Management
emphasis

Challenges

Obtain an EBITDA margin = 24%
Obtain a net margin = 3%
Obtain an EBITDA margin = 24%
Obtain a net margin = 7%
Obtain an EBITDA margin = 21%
Obtain a net margin = 8%
Obtain a net margin = 10%
Financial results Financial health

Obtain an EBITDA margin = 26%
Obtain an EBITDA margin = 28%
Obtain a net margin = 14%
Obtain an EBITDA margin = 10%
Obtain a net margin = 3%
Obtain an EBITDA margin = 23%
Obtain a net margin = 11%
Obtain an EBITDA margin = 14%
Obtain a net margin = 4%

Company

Business

Emvarias

Geography

Colombia - Antioquia
Water and
sanitation

Ticsa

México

CENS

Colombia - Norte de
Santander

ESSA

Colombia - Santander

CHEC

Colombia - Caldas

11

Energy - T&D
Delsur

El Salvador

EDEQ

Colombia - Quindío

Eegsa

Guatemala

Back to content
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Scope and coverage
Program,
project,
initiative or
action

Management
emphasis

Challenges

Obtain a net margin = 4%
Obtain an EBITDA margin = 18%
Financial results Financial health

Obtain an EBITDA margin = 63%
Obtain a net margin = 11%
Obtain an EBITDA margin = 38%
Obtain a net margin = 29%

Company

Business

Geography

ENSA
Energy - T&D

Panamá

All businesses

Colombia - Antioquia

12

HET

EPM

* Commercial operation: Resources necessary for the provision of home public services.

Back to content
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Sustainable Development Goals

Associated stakeholders

•
•
•

Clients and users
State
Partners

•
•

Community
Investors

•
•

Owner
Suppliers and contractors
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GRI standards Contents and own indicators
103 - 1

Explanation of the material topic and its coverage.

103 - 2

The management approach and its components.

103 - 3

Evaluation of the management approach.

EPM - 21

Resources generated by liquidity strategies

EPM - 22

Ebitda EPM.

EPM - 23

Ebitda Grupo EPM.

EPM - 24

EPM Ebitda Margin.

EPM - 25

Grupo EPM Ebitda Margin.

EPM - 26

EPM Net Margin.

EPM - 27

Grupo EPM Net Margin.

EPM - 32

Grupo EPM Covenant (Debt / Ebitda)

Back to content
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Scope and coverage
Companies

Geography

Empresas Públicas de Medellín - EPM

Colombia – Antioquia

Aguas Regionales EPM
Aguas Nacionales EPM
Empresa de Aguas del Oriente Antioqueño

Colombia – Caldas
Colombia – Quindío
Colombia – Risaralda
Colombia – Santander

Aguas de Malambo

Colombia – Norte de Santander

Empresas Varias de Medellín - Emvarias

Colombia – Malambo, Atlántico

Central Hidroeléctrica de Caldas - CHEC

Chile

Electriﬁcadora de Santander - ESSA

El Salvador

Empresa de Energía del Quindío - EDEQ
Centrales Eléctricas del Norte de Santander - CENS
Distribuidora de Electricidad del Sur - Delsur
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Guatemala
México
Panamá

Empresa Eléctrica de Guatemala - Eegsa

Business

Tecnología Intercontinental - Ticsa

Water

Hidroecológica del Teribe - HET

Sanitation

Elektra Noreste - ENSA

Electricity

Aguas de Antofagasta - Adasa

Gas

Back to content
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Macroeconomic behavior
Grupo EPM continued to provide public services in the midst of a challenging economic
environment due to the COVID-19 pandemic, volatility in financial markets and the drop in
oil prices.
The atypical conditions of the year 2020 generated negative effects on demand, employment,
consumption, investment, exports and sectors such as trade in services, mining, construction
and entertainment activities; in addition, a high level of PUBLIC debt was reached as a reaction
to the crisis. Regarding inflation, a decreasing trend was observed in Colombia, Panama
and El Salvador, caused largely by the weak demand and large excesses of productive
capacity that the pandemic generated, as well as by the temporary price relief granted by the
governments and the lower price of fuel, mainly in Central America. In exchange, currencies
registered a strong depreciation against the dollar in the first quarter of the year as a result
of the fall in the price of commodities, risk aversion and volatility caused by the pandemic in
international financial markets, a trend that it was reversed as of the second semester.

Performance in 2020

16

In the first semester, EPM had a relevant foreign currency rate exposure that
presented an accounting impact. As of June, once the respective authorizations
were obtained, and after an average stabilization of the financial markets,
conditions were generated that allowed EPM to close 16 hedging operations
for an amount of USD 1.45 billion, which they made it possible to significantly
mitigate the market risks associated with financial liabilities in foreign currency,
which made it possible to reduce the foreign currency rate exposure from
USD 1.66 billion in January to USD 414 million in December.

Back to content
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Concept

Colombia

México

Panamá

Chile

El Salvador

Guatemala

IPC (annual variation)

1.61%

3.15%

-1.60%

2.97%

-0.08%

4.82%

PPI / MPI (annual variation)

1.65%

4.14%

N.A.

10.21%

0.52%

N.A.

Exchange rate (end of year)

3,432.50

19.91

N.A.

711.24

N.A.

7.79

4.74%

5.54%

N.A.

-4.48%

N.A.

1.23%

Devaluation / Revaluation(annual)

Source: Executive Vice President Finance and Investments

Scope and coverage
Companies
Empresa de Aguas del Oriente Antioqueño
Aguas de Malambo
Empresas Varias de Medellín - Emvarias
Central Hidroeléctrica de Caldas - CHEC
Electriﬁcadora de Santander - ESSA
Empresa Eléctrica de Guatemala - Eegsa
EPM Chile
Tecnología Intercontinental - Ticsa
Hidroecológica del Teribe - HET
Elektra Noreste - ENSA
Aguas de Antofagasta - Adasa

Geography
Colombia – Antioquia
Colombia – Caldas
Colombia – Quindío
Colombia – Risaralda
Colombia – Santander
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Colombia – Norte de Santander
Colombia – Malambo, Atlántico
Chile
El Salvador
Guatemala
México
Panamá

Business
Water
Sanitation
Elecrticity
Gas

Back to content
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Liquidity strategies
The liquidity strategy of EPM and in general of the business group is aimed at guaranteeing
the sources of resources that allow meeting the needs derived from the normal operation
of the businesses and guaranteeing the execution of the infrastructure investment plan, to
continue providing public services in conditions of coverage, reliability and quality.
The establishment of an optimal source structure is a principle that guarantees not only the
necessary resources in the short and medium term, but also the financial stability of the
Group’s companies in the long term.

Performance in 2020

Grupo EPM’s liquidity strategy focused on managing the claim for the Ituango
Hydroelectric Project policy, optimizing costs and expenses, managing to obtain
financing resources to meet the needs of the second half of 2020 and prefunding of much of 2021, in order to guarantee the sources of resources that
allow the Company to cover the needs derived from the normal operation of the
businesses and guarantee the execution of the infrastructure investment plan,
to continue providing quality PUBLIC SERVICES AND comply with the guidelines
derived from the health emergency due to COVID-19.

19

Actions aimed at obtaining additional sources of liquidity for the Grupo EPM:
Issuing Bonds _____________________________________________________________
It was successfully carried out with a new foray into the international capital market, through
the placement of bonds equivalent to USD 750 million, represented in a bond issue in dollars
for USD 525 million maturing in 2031 and a second reopening of the Global peso bond
maturing in 2027, for USD 175 million equivalent, additionally, credits were obtained with
commercial banks and development banks for COP 181 billion.

Back to content

02

Sustainable
management

Policy claim ______________________________________________________________
Regarding the compensation received during 2020 for claims in the policies of the corporate
insurance program for the Grupo EPM, also including the compliance insurance that
guarantees the execution of the contracts, close to COP 25,200 million were received in
compensation for subsidiaries in Colombia including EPM.
As part of the Ituango Hydroelectric Project contingency, three advance payments were
received for the claims of affected third parties in the Extra-contractual Civil Liability policy
for a value of COP 8,666 million. Regarding the Construction and Assembly All Risk policy,
on September 15, 2020 Mapfre made a second advance payment of USD 100 million
corresponding to emergent damage in civil works and equipment.

Cost and expense optimization _____________________________________________
The Grupo EPM continued with the goal of saving costs and expenses excluding the
commercial operation component, thus guaranteeing continuity in the provision of services
in a timely manner and with the quality that characterizes EPM.

20

In 2020 the Grupo EPM obtained an Internal Generation of Funds (GIF) of COP 6.1 billion and
EPM of COP 3.7 billion, resources from the dynamics of its operation and from other sources
that have allowed financing the investment plan and other obligations of the Group.

Back to content
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GRI standards Contents and own indicators
EPM – 21 Resources generated by liquidity strategies.

Scope and coverage
Companies

Geography

Empresas Públicas de Medellín - EPM

Colombia – Antioquia

Aguas Regionales EPM
Aguas Nacionales EPM
Empresa de Aguas del Oriente Antioqueño

Colombia – Caldas
Colombia – Quindío
Colombia – Risaralda
Colombia – Santander

Aguas de Malambo

Colombia – Norte de Santander

Empresas Varias de Medellín - Emvarias

Colombia – Malambo, Atlántico

Central Hidroeléctrica de Caldas - CHEC

Chile

Electriﬁcadora de Santander - ESSA

El Salvador

Empresa de Energía del Quindío - EDEQ
Centrales Eléctricas del Norte de Santander - CENS
Distribuidora de Electricidad del Sur - Delsur

21

Guatemala
México
Panamá

Empresa Eléctrica de Guatemala - Eegsa

Business

EPM Chile

Water

Tecnología Intercontinental - Ticsa

Sanitation

Hidroecológica del Teribe - HET

Electricity

Elektra Noreste - ENSA

Gas

Aguas de Antofagasta - Adasa

Back to content

Financial
results

Back to content

02

Sustainable
management

Financial results
EPM, as a decentralized entity of the Municipality of Medellín, has the obligation to periodically
report its financial results. In turn, being international bond issuers, it is committed to its
investors to keep them informed about the results and different situations that may positively
or negatively impact the results of EPM and the Group.
In order to guarantee the transparency of the financial information, an external entity is
reviewing it that validates the quality and veracity of the information.

Performance in 2020

The companies of the Grupo EPM allocated the necessary resources to comply
with the guidelines issued by national governments to face the health crisis
caused by COVID-19. The provision of the energy service began in part of
the Atlantic coast of Colombia through the new AFINIA subsidiary and EPM
continued with the advancement of the Ituango Hydroelectric Project. In this
way, the Grupo EPM has taken on significant challenges and has continued
with the strategy aimed at guaranteeing financial soundness in the midst of
an economic environment characterized by the uncertainty derived from the
pandemic and a devaluation that presented its historical maximum of 24% in
the first quarter year.

Indicator

2020
Grupo

2019
EPM

Grupo

23

Variations %
EPM

Grupo

EPM

Income

19,799

9,898

18,360

8,850

8%

12%

Total costs and expenses

15,669

7,044

13,390

5,608

17%

26%

Ebitda

5,761

3,607

6,011

3,832

-4%

-6%

Net profit

3,741

2,540

3,156

2,706

19%

-6%

Source: Executive Vice President Finance and Investments
* Figures in billions

Back to content
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In terms of Ebitda, there was a 4% decrease in relation to the previous year, for a value of COP
5.8 billion, explained by a combined effect of a lower income growth than expected by the
fall in the industry demand for the times of confinement and the higher costs generated in the
commercial operation (energy purchases), portfolio deterioration, biosafety supplies, among
others. 45% was contributed by the distribution and transmission businesses, followed by
generation with 33%, provision of water, wastewater and solid waste management with 21%
and the gas business with 2%.
Grupo EPM’s net income was COP 3.7 billion with a growth of 19%, equivalent to COP 584,942
million, mainly explained by the net effect of a positive variation in income of COP 1.4 billion,
higher costs and expenses of COP 2.3 billion, accumulated devaluation of 4.74%.

Income

Ebitda

Period’s result

2020

2020

2020

1%

4%

1%

5%

1%

1%

-1%

9%

6%
5%

6%

22%

1%

2019

1%

59%

2%

2%

1%

33%

-1%

10%

20%

4%

1%

7%

11%

34%
32%

2%

2019
40%

33%

10%

4%

2019

3%

3%
24%

1%

47%

62%

20%

10%

2%

5%

1%

41%
8%
7%

1%

Generation

Transmission

Distribution

Gas

Water Provition

Wastewater Management

Solid Waste Management

Others

Source: Executive Vice President Finance and Investments

The Ebitda margin and equity profitability reached results of 29% from 15% respectively.
The Debt / Ebitda indicator of the Business Group as of December 2020 amounted to 4.37,
being above the established limit of 3.5, it deteriorated with respect to the value obtained in
2019 (3.49) due to the fact that the debt increased by 20% compared to the previous year,
reaching COP 25 billion. Said increase was mainly due to the international issuance of bonds
and loan disbursement with HSBC, for the allocation of resources for general corporate uses
and an investment plan.

Back to content
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The growth of the Group’s assets was 16%, going from COP 54.9 to COP 63.7 billion; liabilities
grew 19%, going from COP 30.7 billion to COP 36.6 billion, and equity a growth of 12%, going
from COP 24.2 billion to COP 27.1 billion.
Grupo EPM made investments in infrastructure for COP 3.1 billion of which COP
2.1 billion were in EPM Parent Company, the national subsidiaries COP 506,896 and the
international ones COP 507,969 million.

Grupo EPM

Liabilities

Assets

63,779

16%

19%

36,652

Liabilities

30,721

Assets

Equity

12%

54,900

2020

25

Equity

27,127

24,179

2019

Source: Executive Vice President Finance and Investments

The affiliates contribute to the Ebitda of the COP2.6 billion group, of which the international
affiliates participate with 50% as well as the national ones. The structure by business presents
a contribution of 84% from energy companies and 16% from water companies.
EPM received in 2020 dividends for COP 465,074 million, of which 84.3% came from affiliated
companies and the rest to non-controlled companies.

Back to content
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Income

Ebitda

Period’s result

2020

2020

2020
7%

19%

20%

15%
47%
48%

2019

58%
32%

62%

27%
4%

2019

11%

10%

-1%

16%

10%
78%

16%
15%

1%
5%

0%

2019

6%

5%

74%

2%
6%

4%

EPM

2%

Subsidiaries energy Colombia

Foreign energy subsidiaries

Colombia water subsidiaries

Foreign water subsidiaries

Source: Executive Vice President Finance and Investments

In turn, EPM at the end of 2020 reached revenues of COP 9.9 billion, an Ebitda of COP 3.6
billion and a result of the exercise of COP 2.5 billion. Regarding total assets, they amounted
to COP 53.4 billion, equity in COP 26.4 billion and liabilities COP 26.9 billion, figures that
compared to December of the previous year presented growth of 13% for total assets, as
well as for liabilities + equity. The Ebitda margin and equity profitability reached results of 37%
from 10% respectively.

26

Transfers to the Municipality in 2020 amounted to COP 1.5 billion, of which COP 811,810
million correspond to ordinary transfers and COP 676,509 million to extraordinary ones. The
variation with respect to the previous year in terms of ordinary and extraordinary transfers
is 15%.

GRI standards Contents and own indicators
EPM - 21 Covenant Grupo EPM (Debt / Ebitda).
EPM - 22 Ebitda EPM.
EPM - 23 Ebitda Grupo EPM.
EPM - 24 EPM Ebitda Margin.
EPM - 25 Grupo EPM Ebitda Margin.
EPM - 26 EPM Net Margin.
EPM - 27 Grupo EPM Net Margin.
EPM - 32 Covenant Grupo EPM (Deuda / Ebitda)
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Scope and coverage
Companies

Geography

Empresas Públicas de Medellín - EPM

Colombia – Antioquia

Aguas Regionales EPM
Aguas Nacionales EPM
Empresa de Aguas del Oriente Antioqueño

Colombia – Caldas
Colombia – Quindío
Colombia – Risaralda
Colombia – Santander

Empresas Públicas de Rionegro - EPRio

Colombia – Norte de Santander

Aguas de Malambo

Colombia – Malambo, Atlántico

Empresas Varias de Medellín - Emvarias

Chile

Central Hidroeléctrica de Caldas - CHEC

El Salvador

Electriﬁcadora de Santander - ESSA
Empresa de Energía del Quindío - EDEQ
Centrales Eléctricas del Norte de Santander - CENS

Guatemala
México

27

Panamá

Distribuidora de Electricidad del Sur - Delsur

Business

Empresa Eléctrica de Guatemala - Eegsa

Water

EPM Chile

Sanitation

Tecnología Intercontinental - Ticsa

Electricity

Hidroecológica del Teribe - HET

Gas

Elektra Noreste - ENSA
Aguas de Antofagasta - Adasa

Back to content
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